Insights from the

Identified

Regional Charrette

Next Steps

The following represents a summary of
insights and outcomes of the MRGTVC:
• Big Picture Thinking: Think above and
beyond the limitations of our various
entities to embrace the bigger vision.
• Connections and Partnerships: Identify
ways to build / improve communication
and partnerships with stakeholders of
possible connectors (utilities, rails, etc).
• Tourism: View greenways and trails are
“avenues” and “destination” elements
of tourism. Explore agritourism*
opportunities.
• Multi-Use / Specialty Greenways and
Trails: Explore options for off-road
greenways and trails, and opportunities
for multi-use / equestrian / snowmobile
/ four-wheeler / water and other
specialty types.
• Best Practice: Learn from successful
“prototype” projects (in both design
and management) in and outside of the
Michiana region.
describes a category of tourism
* “Agritourism”
that focuses on activities, events and places

tied to agriculture and rural communities. This
increasingly popular type of tourism may include
farm tours, orchard tours, “pick-your-ownproduce” farms, and festivals. Greenways and
trails could connect these attractions.

The following items were identiﬁed as the
necessary “Next Steps”:
• Share: Share the Conceptual Vision
with stakeholders, area planners, area
governments and community groups.
• Endorse: Seek endorsements for the
Conceptual Vision from area schools,
colleges, universities; hospitals and
health care institutions; corporations
and employers; county extension ofﬁces;
national, regional and local interest
groups; insurance entities; etc.
• Advise: Form an informal, email-based
Advisory Committee dedicated to
encouraging communications among the
various MPOs and to sharing resources
and information about greenways and
trails with each other.
• Market: Identify examples of best
practices and tools / resources for use
when sharing the Conceptual Vision
and when promoting the area’s present
greenways and trails.
• Encourage: Use the Conceptual Vision to
encourage the development of state-wide
plans and inter-state plans (such as the
American Discovery Trail).
• Update: Hold an annual meeting in order
to update participants on progress made,
to add to the Conceptual Vision and to
further deﬁne our “Next Steps.”
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Executive Summary
of the
Michiana Regional Greenways and
Trails Visioning Charrette & Vision

What is a charrette?
“Charrette” is a trendy French word for an organized planning and
brainstorming session.
The purpose of the Michiana Regional Greenways and Trails Visioning
Charrette (MRGTVC) was to explore inter-county and inter-state
coordination of greenway / trail development efforts through a visioning
model.
The goal was to use the MRGTVC as a “vehicle for communication”
regarding individual county efforts and opportunities for cooperative
planning on greenways and trails within the Michiana (Michigan and
Indiana) region.
The MRGTVC covered seven counties in Indiana (LaPorte, St. Joseph,
Elkhart, Lagrange, Starke, Marshall and Kosciusko) and three counties
in Michigan (Berrien, Cass and St. Joseph). This brochure outlines the
overall Conceptual Vision . Information about the individual county’s
Conceptual Vision is included as an insert.
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Pre–Charrette Phase
The Michiana Regional Greenways and Trails Visioning Charrette
(MRGTVC) as organized over an eight-month period by
representatives from Lehman & Lehman (Mishawaka, IN), St.
Joseph (IN) County Parks and the National Park Service.
A critical part of the Pre-Charrette Phase was the planning
and visioning conducted at the individual county level. Up to
two people from each county volunteered to serve as “County
Captains”. These people were responsible for compiling
information about their county’s current, planned, and proposed
greenways and trails projects.
Captains also met with stakeholders (such as park representatives,
planning representatives, elected ofﬁcials and community members)
in “mini-charrettes” to prepare an updated County Vision. These
meetings took place between March and May 2005. For more
speciﬁc information about individual counties, please refer to the
Brochure Insert.
“Often times planners are restricted by jurisdictions or by plans
already in place. Or they’re limited because they just don’t know
what other counties are planning. Sometimes a greenway is built,
only to discover it doesn’t line up with another city or county’s
greenway. I think one of the goals of this charrette is to meet the
representatives from surrounding jurisdictions and to help each
other see possibilities we may have overlooked.”
— Rory Robinson, National Park Service

Charrette Day
The MRGTVC, conducted June 14, 2005, on the campus of Memorial
Hospital and Health Systems in South Bend, Indiana, brought
together approximately 45 people representing the 10 counties
and regional and national entities. Some of the entities represented
include: U.S. House of Representatives, U.S. Congress, National
Park Service, Indiana DNR (Department of Natural Resources),
NIRPC (Northern Indiana Regional Planning Commission),
Southwestern Michigan Commission, MACOG (Michiana Area
Council of Governments), INDOT (Indiana Department of
Transportation) and MDOT (Michigan), Convention and Tourism
Bureaus, City and County Parks and Park Boards, City and County
Governmental Departments, Rails-to-Trails Conservancy and
Interest Groups (such as the Michiana Bicycle Association).
The highlight of the MRGTVC was the afternoon break-out
session, in which representatives from each of the ten counties
met with adjoining counties and began building the Regional
Conceptual Vision, connecting greenways and trails and identify
new opportunities. The maps were then reassembled into a larger
regional map, and further connections were made.
The resulting Greenways and Trails Vision for Michiana can be seen
at right. For more speciﬁc information about individual counties,
please refer to the Brochure Insert.

