NOTICE OF MEETING
ST. JOSEPH COUNTY PARKS BOARD
Tuesday, 9:00 a.m., January 19th, 2020, St. Patrick’s County Park
White Barn, Harvest Room, 51650 Laurel Road, South Bend, Indiana 46637
NOTE: Due to Covid-19, there will be an option to attend this meeting by telephone conference
call. Members of the public can join the call to listen but will not be able to speak. For
instructions on joining the call, please contact Kelley Herrera at 574-277-4828 x215 prior to
8:00am, January 19th.

AGENDA
I

CALL MEETING TO ORDER

II

CONSENT AGENDA: MINUTES & MEMORANDA, CLAIMS, STATUS OF PARKS REPORTS
(including Administrative, ILS, Disposals, Budget/Donations, Attendance and New Hires /
Reactivations: Emma Albertson, Sydney Baugh, Ryan Brown, Sean Brown, Max Collins,
Christian Davis, Catherine Farrough, Maddox Franklin, Melissa Gard, Patrick Green, Ahmad
King, Abigail Moody, Alexandria Park, Avery Penrod)

III

2020 Wrap-Up Reports

IV

OLD BUSINESS
a. Update on St. Joseph County Parks’ response to COVID-19
b. Board Officer Elections

V

NEW BUSINESS
a. 2021 Hours & Fees

VI

DELEGATIONS

VII

ADJOURN

Next Parks Board Meeting:
February 16th, 2020 – St. Patrick’s County Park, White Barn, Harvest Room – 9:00 am *with
remote option

Persons with disabilities or non-English speaking persons who wish to attend any
meeting and need assistance should contact Frank Fotia, Support Services
Coordinator, County-City Building 7th Floor, 227 W. Jefferson, South Bend, IN, call 574235-1819, or email ffotia@sjcindiana.com no later than 24 hours prior to the scheduled
date of the meeting. Every effort will be made to make reasonable accommodations for
these persons.

Minutes & Memoranda of the St. Joseph County Parks Board
December 15, 2020
The St. Joseph County Parks Board met via telephone conference call at 9:00 a.m. on Tuesday, December 15, 2020
at St. Patrick’s County Park, White Barn, Harvest Room, South Bend, Indiana.
Board members present:

Larry Catanzarite (at St. Patrick’s) and Donna Pfeil, John Ferrettie,
Tom Panzica, Rachel Rawls, (via phone)

Board members unable to attend:

Virginia Calvin, Tim Sexton

Staff present:

Steve Slauson, Director; Kelley Herrera, Administrative Manager &
Recording Secretary; Leslie Witkowski, Deputy Director; Jamie
Hartzke, Leisure Services Manager; Tom DeMonia, Facilities Manager

Press in attendance:

N/A

Delegations:

N/A

In response to the Covid-19 pandemic, Indiana Governor Eric Holcomb issued an Executive Order which modified
the rules for public meetings and open door laws, allowing government bodies of public agencies to hold meetings
electronically and reduce the number of members to be physically present to one member only. The governor’s
order also allows for notices and agendas for meetings to be posted solely by electronic means. These special
provisions remain in effect for the duration of this public health emergency.
Call to Order: President Larry Catanzarite brought the meeting to order at 9:03 am.
ADMINISTRATIVE UPDATE
Steve Slauson provided an update on administrative items as part of the Consent Agenda.
Covid-19 Response: The continuing Covid-19 pandemic is still dictating what we can do in terms of programming
and facility rentals, with social distancing, frequent sanitization, and limits on gathering size (currently at 50) still in
effect. The interpretive and leisure staffs continue to be creative with ways to draw people to the parks for selfguided, outdoor programs and offering free virtual programs to area schools via Zoom. We are following the
County’s central policy of closing offices to public visitation at least through the end of December, and handling all
public communication via phone, email, social media, and our website.
Staffing Update: Our park leader at Spicer Lake, Greg Joy, recently retired just one month short of 41 years with
the Parks Department. We will look to fill that vacancy as quickly as possible. Ms. Witkowski noted we have hired a
new part-time interpretive naturalist, Allison Pudlo, who joined us on December 7th. Ms. Pudlo previously attended
our Master Naturalist program in the past and has been working as a seasonal naturalist at Potato Creek State
Park, where she is now on furlough.
Park Operations: The new arch has been installed in the sugar house at Bendix Woods. A new underground
electrical feed has been installed for the upper light on the tube hill at Ferrettie/Baugo Creek County Park, and a
rotten beam was replaced at the Oak Tree Shelter there. All shelters have now been winterized. Maintenance and
Construction staff are helping with preparations for winter sports, including making some Covid-related safety
modifications to rental and concession areas.
LaSalle Trail Crossing: After completing the expansion of facilities adjacent to the LaSalle Trail just south of
Stateline Road, the owners of SPI Industries have formally relocated their vehicular crossing over the trail to the
area previously approved by the Parks Board when the trail was originally installed. Our agreement with the
various business owners along the trail in that area allows for one crossing for vehicular traffic over the trail, and as
such, the previous vehicle crossing has been blocked off with bollards and will be used for pedestrian traffic only.
In the spring, the property owners will complete the landscaping work with plantings of some native grasses to
provide some screening between the trail and their new building. The landscape work is part of the plan agreed to
with the Zoning Board when the facility expansion was approved.
River Ramble: The large timbers to complete the final elements in the playscape were delivered and installed, and
the net climber feature was subsequently installed. The hammock installation is now delayed, as we discovered
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Minutes & Memoranda of the St. Joseph County Parks Board
December 15, 2020
the needed swivel joints were not included with the shipment of the hammocks. The missing parts are being
expedited from the manufacturer. We have received the posts and brackets for the interpretive signage for the
playscape and will be installing these in preparation to add the signs in the spring.
State Road 933 Corridor: Mr. Slauson attended a virtual meeting to discuss future plans for improvements to the
State Road 933 corridor from Angela Blvd north to the IN-MI line. One item discussed was improving access points
to the LaSalle Trail from businesses along SR 933, including plans to safely cross bicyclists and pedestrians from the
east side of the SR 933. If a TIF district is created for this area in the future, that could potentially provide funding
for trail improvements at some point.
General Administration: With input from staff, we decided to cancel the annual all-staff holiday potluck due to the
increase in Covid-19 cases across the County and restrictions on gathering size. Staff are being encouraged to plan
smaller gatherings where individuals can provide their own meals and socially distance when gathering.
Leisure Services: Jamie Hartzke, leisure services manager, reported that hiring of seasonal staff for winter sports is
complete. She has been in consultation with the County Health Department to approve our plans for holding
winter programs, as well as working with the Parks’ facilities team to install plexiglass barriers and make other
modifications to help us run programs safely. Mr. Slauson noted that foggers were purchased to sanitize
innertubes and higher-rated air filters were purchased for ventilation systems in buildings that could potentially be
used for private innertubing parties.
Interpretive Services: Leslie Witkowski, deputy director, provided an update on deer management programs. The
first-ever firearm hunt held in the Nature Preserve at Bendix Woods County Park saw a harvest of four deer. This
hunt closed Bendix Woods over one weekend. At Spicer Lake Nature Preserve, hunters took eight deer over two
weekends. The two-man archery team at St. Patrick’s County Park has taken 10 deer, with archery season
continuing through January 31st. Ms. Witkowski noted that the new Studebaker History exhibit has been installed
in the Nature Center at Bendix Woods County Park. She indicated that the interpretive staff continues to offer
virtual programs to area schools.
High-Speed Internet for Bendix Woods: We will soon have videoconferencing capabilities in the Nature Center at
Bendix Woods like we have at St. Patrick’s County Park. Mr. Slauson noted we have the equipment needed and
now are waiting for the fiber internet service for the bandwidth necessary for videoconferencing at Bendix Woods.
He is scheduled to meet tomorrow with representatives of Navistar and the Department of Infrastructure,
Planning and Growth on several items including the planned expansion of fiber service to both Navistar and Bendix
Woods. This work is expected to be done in Spring 2021.
Attendance & Facility Rentals: Mr. Slauson noted that MACOG has integrated the trail counter for the LaSalle Trail
at Darden Road into its system of counters installed in the region. As noted on the trail counter report on page 9 of
the board packet, MACOG intends to purchase several more counters in 2021, including a mobile counter that can
be moved to different locations. There has been preliminary discussion of adding a new counter at the IN-MI state
line. Tracking the usage of the trail is useful for grant applications for trail funding and helps better inform future
planning and improvement decisions. Economic Development and Visit South Bend-Mishawaka believe that
promoting the IN-MI River Valley Trail will draw more visitors to the area.
November facility usage, both for public rentals and park programs, was on par with the prior year. For December,
a month where we typically have rentals for family holiday gatherings, we are expecting rentals to drop off with
the Health Department’s newly imposed 50-person limit for gatherings.
ACTION: Ms. Pfeil moved to approve the Consent Agenda, including Minutes, Claims, Reports, Budgets, Disposals
and New Hires. Mr. Ferrettie seconded. Motion passed unanimously by those present.
OLD BUSINESS
Covid-19 Response Update: Discussed in administrative update.
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Minutes & Memoranda of the St. Joseph County Parks Board
December 15, 2020
NEW BUSINESS
2021 Board Meeting Schedule: Mr. Slauson referred the board to the proposed 2021 meeting schedule on page 12
of the board packet.
ACTION: Ms. Pfeil moved to approve the 2021 Meeting Schedule, with the correction to the March meeting date
from March 20th to March 16th. Mr. Ferrettie seconded. Motion passed unanimously by those present.
Nominations Committee for 2021 Board Officers: Ms. Pfeil and Ms. Calvin agreed to serve as the nominations
committee and will present a slate of officers at the January board meeting.
Future Virtual Meetings: We have been using the County’s WebEx subscription for our virtual board meetings
during the Covid-19 health emergency. With WebEx, there is a toll-free number for calling in. It also has video
capability; however, we have not used this to date. With the videoconferencing setup we have in the White Barn
conference room, we would be limited in the number of people who could be in the room and still maintain 6’
separation. Other participants would have to use individual computers, tablets, or phones. The County will be
retiring WebEx on March 5th and offering only the Zoom platform for virtual meetings. Zoom does not include a
toll-free call-in number, so beginning in March, board members not physically present will either need to connect
by computer device, use a phone line that includes unlimited long distance, or be prepared to pay toll charges if
they are incurred.
ACTION: At 9:34 am, Donna Pfeil moved for adjournment, John Ferrettie seconded, and the December 2020
meeting of the SJC Parks Board was adjourned.
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Administrative Update
01/06/2021
Submitted by Steve Slauson, Director

St. Joseph County
Parks will enrich the
community and its
residents by:
• caring for significant
natural areas
• promoting
understanding of
our natural and
cultural heritage
through quality
programs and
services
• and enhancing
visitor experiences
through wellmaintained park
facilities.

COVID-19 Update
We continue to rent both our indoor and outdoor facilities to groups smaller than 50 in accordance
with the Governor’s current plan and we are monitoring both state and local updates that relate to
COVID-19. As the number of COVID cases continue to rise, the County has decided to extend the
shutdown of public access to several office buildings operated by the County, so the Parks
Department is following suit and we are keeping our offices closed to the public through 01/15/2021.
We are still able to accommodate the public via email, phone, our website, and social media.
Staffing Update
Longtime employee Jim Spears will be moving from his current
position as our Equipment Repair Leader to become the new Park
Leader at Spicer Lake Nature Preserve. We currently have the
Equipment Repair Leader position posted and hope to fill it as soon
as possible.
Park Operations
All phone lines at Ferrettie/Baugo Creek County Park were
switched from AT&T to Comcast which combined the phone lines
with our existing internet service resulting in a monthly savings.
The New Years Day ice storm caused damage at all park sites in the
form of downed trees and branches. Bendix Woods was hit
especially hard and it will be some time before the cleanup is
complete. As a result of the ice storm, Bendix Woods was closed
on January 2nd and 3rd and Spicer Lake was closed on January 2nd.
Bendix Woods Drainage Project
On 12/16/2020, Steve met with Brian Jacquay from Navistar and
Bill Schalliol from St. Joseph County Department of IPG at Navistar
to discuss the installation on a 8’ tall fence starting just to the
north of the Nature Center parking lot and extending
approximately 500’ to the south with a black mesh sheeting
installed on the park side (see attached map). We also talked
about the new high-speed fiber internet feed that will be extended
onto both the Navistar and Bendix Woods properties, with
installation expected to begin in late winter or early spring.
River Ramble Update
The parts needed to install the hammocks have arrived and the contractor finished the installation of
the hammocks on 01/06/20. This was the last item the contractor needed to complete to close out
their contract with the Parks Foundation. The last items remaining to be installed are the main
entrance sign that goes on the arch and the interpretive signs for each feature around the River
Ramble. The remaining projects will be completed by park staff or our contractors.
Administration
Steve and Leslie attended a Zoom meeting of the Parks Foundation Executive Committee on
01//4/2021 and then the regular Parks Foundation Board meeting on 01/14/2021.

St. Joseph County Parks Administrative Report

January 2021
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Navistar Proving Grounds
Bendix Woods County Park
Fence Project

Fence section to be elevated to 8' starting
at north junction point to south corner (app. 500').
Black Mesh at 90% to be installed on park side of the fence.
Tree removal and fence work can be done from Navistar side
of fence with cooridation of Navistar (Brian). No barbed wire
is to be put on this fence section but all fence pieces are to
be retained by Parks for future repairs.
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Interpretive &
Leisure
Services

St. Joseph County Parks

December 2020
Hannah Branchick
Shelley Chaffee
Mike Duff
Amal Farrough
Jamie Hartzke
Michaele Klingerman
KC Nieboer
Allison Pudlo

The Stats
Number of programs or days/attendance

Leisure:

Public programs: 1@STP/168, 1@
STP/cnx
Special Requests: 1@STP/8
Disc golf: 127
Innertubing: STP/265, FBC/closed
Cross Country Ski Rental: closed
Snowshoes: closed

Interpretive:

School programs: 7 virtual/88
Public programs: 3@STP/16,
1@BXW/158

Interpretive Services
Division
In December the Interpretive Department
focused on providing self-guided and virtual
program offerings.
One highlight was an activity called “The Ten
Days of STUDEBAKER” at Bendix Woods, where
participants were invited to hike through the
Studebaker tree sign and look for a hidden
Christmas ornament in each letter. Each
ornament featured a winter bird that depends
on pine trees for food or shelter. Anyone who
emailed us a list of all ten featured birds had a
chance to receive a half-pint of maple syrup. An
estimated 158 people participated in this activity.
Here are a few of their comments:
“My family really really enjoyed this activity. It
was a great covid friendly way to spend some
time ‘together’ at Xmas. Thank you for hosting
this fun event.”
“A quick note of
gratitude for your
work to set up the
ornament hunt at
Bendix Woods.
We had a
wonderful time
and it was a nice
way to get a four
year old out for
some winter
exercise.”

Leisure Services Division
December is the start of winter sports and
majority of the month is spent preparing. Tasks
throughout the month consisted of interviewing
and hiring, hosting orientation, cleaning,
checking ski trails, updating forms, making
activities COVID compliant, and setting up
equipment.
For the first time in ten years we were able to
open tubing at STP the day after Christmas. This
last-minute snowfall brought out 265 tubers to
enjoy the hill. Cross-country ski rental was not
as lucky and did not open due to our
snowmobile breaking down on the trail.
At FBC this winter we are not offering public
tubing but small group rentals during the day. In
offering this option we can hopefully open with
less snow and staff. Snowshoe rental has moved
to STP and will operate out of ski rental Wed.Sun., snow conditions permitting.
For the 2020-21 winter sports season the
following requirements were made due to
COVID by the SJC Health Department:
•All warming rooms will remain closed
during public hours.
•If entering a building masks are required.
•Innertubes and ski equipment must be sanitized
on a regular basis.
•Hand sanitizer must be available.
•Proper signage posted about distancing.
•Private party attendance must comply with
state guidelines: 50/orange or 25/red.
•In between private parties, tables and chairs
must be sanitized.
•Staff must always wear masks.
Additional safety steps added by park staff:
•Adjust tube hill rules to avoid clusters.
•Staff must be hands-off when assisting tubers/
skiers.
•Outdoor firepits added to help with spacing for
private parties.
•Limit public tubing ticket sales, at supervisor
discretion.
Leisure had two public programs scheduled
for December. Due to low numbers we
unfortunately had to cancel Christmas Magic
with the Kringles. However, our Elf in the Park
program at STP was a huge success.
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The mission of the
interpretive and leisure services division is to promote
understanding and wise use
of our natural and cultural
resources through enriching educational and leisure
experiences for all ages
 We do this by:

Providing on-site and

outreach interpretive
programs, special events
and self-guided media that
foster connections between
the participants and the
resource;

Offering leisure experiences that promote lifelong
learning and minimal impact
on our natural resources;
Shaping public perception
of our department and -

Fostering stewardship
through research, natural
resource management and
volunteerism

MEDIA
CONTACTS
December Facebook and e-newsletter
Community Online Calendars: WNDU,
WSBT, In the Bend, Fox 28, visitsouthbend.com
12/9 South Bend Tribune, Winter finches,
eagles, and sandhill cranes in good
numbers for Christmas Bird Count
12/10 ABC 57,Winter fun at St. Joseph
County Parks set to begin Dec. 26
95.3mnc.com,Winter activities begin at
St. Joseph County Parks

VOLUNTEERS
12/26 Jordan and Will Hartzke, tubing,
10 hrs.
12/2020 Ben Reinoehl and Steve Hummer,
deer management at St. Patrick’s, 89.5 hrs
12/2020 Evie Kirkwood, River Ramble
work and end-of-year mailing, 16.5 hrs
Total volunteer hrs:
10 hrs. x $25.43/hr. = $2,464.06

DONATIONS
Martin’s Supermarket, $90 gift card
Total donations: $90

Visitsouthbend.com, 6 Places for a
Winter Hike
12/11 New Carlisle Gazette: Park offers
self-guided holiday hike: “The Ten Days
of STUDEBAKER”, Retired County
Parks Director Receives National Award,
COVID-19 precautions at St. Joseph
County Parks
12/16 South Bend Tribune, How to choose
COVID masks so winter doesn’t leave
yours a soggy, failing mess
12/26 WNDU, St. Patrick’s Park offers
first day of snow tubing, interview w/
Jamie

Hannah gets ready to present an Animals Prepare
forWinter program to first-graders from
Warren Elementary School

12/26 WSBT, With the Christmas snow
came some fun activities at St. Patrick’s
Co. Park, interview w/Jamie
12/28 ABC 57, How the outdoors kept
us healthy and sane through 2020 in
Michiana
12/30 South Bend Tribune, How the
outdoors kept us healthy and sane
through 2020 in Michiana

STAFF
12/11 ILS Brainstorm, STP
12/16 ILS Risk Management Mtg.
12/18 Wood Splitting: KC, Shelley,
Michaele, Hannah, Amal
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Park visitors pose with one of the elves they found
during the Elf in the Park event.

COMING UP...
•Winter Sports
•Glow Ski
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86,772
75,037
11,735

225,899
167,453
58,446

6351
7828
14111
23963
27767
22577
20113
25439
22735
23510
17670
13835

Park Visitors

St. Patrick's

11587
13678
26168
43378
48664
40951
38215
45081
39547
39277
27968
21489

2020

36,239
396,004
21,193 % Increase
15,046 # Increase

1609
769
2669
4768
4387
3435
3103
3773
3460
3866
2536
1866

Park Visitors

Spicer Lake

305,211
29.75%
90,791

11404
11560
21664
29926
35266
37655
32560
35197
30853
30575
15779
12772

2019

Includes additional visitors who arrive by bus, such as school groups, that would be counted by the gate
counter as one vehicle.
1
Includes attendance at Science Alive.
2
Sugar Camp Days canceled due to COVID-19 public health emergency. Parks open regular hours during
governor's stay-at-home order beginning 3/25.
3
Parks open regular hours during governor's stay-at-home order for April and May.
4
Closed for deer management: Bendix Woods (Nov 14, 15), Spicer Lake (Nov 21, 22, 28, 29)

47,094
41,530
5,564

2020 by Park
2019 by Park
Difference

2167
2942
5388
10267
10971
9867
10704
11129
9157
6442
4597
3140

Park Visitors
1460
2140
4000
4380
5540
5072
4295
4741
4194
5459
3165
2647

Park Visitors

Bendix Woods

January
February1
2
March
April3
May3
June
July
August
September
October
4
November
December

Month

Ferrettie /
Baugo Creek

St. Joseph County Parks Attendance 2020

484
980
1438
3639
3071
2961
5079
5932
4725
3073
2319
601

Walk

165
230
989
2916
6718
7552
8387
8698
7027
3340
2323
365

Bike

LaSalle
Trail

4,478 34,302 48,710

596
2931
146
78
7
0
382
13
63
262
0
0

2020

Offsite
Programs/
Events

Rental Facility Report

1/4/2021

2020

Bendix Woods

Paid Rentals
Park Programs
January
Paid Rentals
Park Programs
February
Paid Rentals
Park Programs
March
Paid Rentals
Park Programs
April
Paid Rentals
Park Programs
May
Paid Rentals
Park Programs
June
Paid Rentals
Park Programs
July
Paid Rentals
Park Programs
August
Paid Rentals
September Park Programs
Paid Rentals
Park Programs
October
Paid Rentals
November Park Programs
Paid Rentals
December Park Programs
Paid Rentals
Totals by Park Park Programs

Ferrettie Baugo
Creek

St. Patrick's

1
0
1
0
0
4
0
1
0
8
0
10
2
1
0
14
0
0
All rentals
and indoor programs
0 (except Manion Cabin)
0
0
canceled March 15 thru July 5 due to Covid-19.
0
0
0
0
0
1
0
0
0
0
0
2
0
2
3
4
10
21
7
5
6
8
19
28
6
1
4
11
13
24
6
1
13
12
10
23
35
0
11
1
7
11
10
0
2
5
1
4
0
0
4
57
62
115
93
9
57

Monthly Totals

2019
Totals

2
4
1
18
3
14
0
0
1
0
2
5
35
18
55
11
48
20
45
46
19
12
10
4
234
159

4
9
6
19
5
16
22
12
40
33
73
17
48
17
59
8
49
31
45
60
18
12
11
2
380
236

Rental Facility Waivers & Discounts
Amount waived or
discounted

Organization(s) Name
January
February
March
April
May
June
July
August
September
October
November
December

N/A
Employee (Moat Room $67.76)

$67.76

N/A
N/A
N/A
N/A

$40.66
$191.50
$172.76

Employee (Orchard $40.66)
Red Barn/Cabin Disount ($70.00), Orienteering Meet (Fragomeni $121.50)
Employee (Cabin $105); Employee (Van Paris $67.76)
N/A
Employee (Cabin $105)
Employee (Cabin x 2 $210)
Year-to-date Total

St. Joseph County Parks

January 2021 SJC Parks Board Packet

$105.00
$210.00
$787.68
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To:

The St. Joseph County Park Board

From:

The St. Joseph County Parks Department

Date:

January 19, 2021

Re:

Disposal of Inventoried Assets

Administrative Offices:
 St. Patrick’s
50651 Laurel Road
South Bend, IN 46637
574/277-4828
Fax: 574/273-2334

Dear Park Board Members:

 Bendix Woods
32132 SR 2
New Carlisle, IN 46552
574/654-3155
Fax: 574/654-3674

10216

 Ferrettie/Baugo Creek
57057 Ash Road
Osceola, IN 46561
574/674-9765
Fax: 574/674-9778

Thank you.

 Spicer Lake
County Line Road
New Carlisle
574/654-0361
Fax: 574/654-3155

The St. Joseph County Parks Department seeks your approval to dispose of the following item
and remove it from our fixed asset inventory:
Metal desk with return – poor condition, broken parts

This item will be discarded. We request permission to remove it from our inventory list.

Sincerely,

Steve Slauson
Director
SIGNATURE OF APPROVAL:

Larry Catanzarite, President
St. Joseph County Parks Board
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St. Joseph County Parks Proposed 2021 Fees and Hours (changes highlighted in red…)
Interpretive Programs

Approved: ____________

For Schools and Scouts:
•
Various programs: $1.50/student-$6/student
•
Paddles from the Past: $70/canoe trip
•
Pioneer Skills: $100-$130/class
•
Scout programs: $5/scout (min of 10 paying participants)
Off-site Interpretive programs
$25-$50 per class
Virtual Programs

$25.00/program (Fee will not be charged for the duration of the pandemic.)

Day Camp $65/half day camp/week
$90/full day camp/week
Single day outing-$35
Workshops/Programs for public – varies with event based on cost recovery and revenue goal
Evening Private Hayrides
Daytime Hayrides

$120 /80 people
$75.00/100 people

Disc Golf

Youth (age 15 and under)
Disc Golf rentals
Disc Golf Sales

$4.00/daily pass
$35 for annual pass/$55 combo pass annual gate + disc golf pass – calendar yr. Exp Dec
31, 2019
$3.00/Daily pass or $20.00
$2.00/disc
$9.00 - $25 per disc or $15-35 per disc bag

Canoe or 2-person kayak

$30.00/up to 3 hours

1 person kayak

$25.00/up to 3 hours

Paddleboard

$25.00/up to 3 hours

Late fee/any vessel

$15/hr

On pond & livery, any vessel
Canoe/Kayak Group Rentals

$7.00 per hour on pond. $10.00 per shuttle livery (each way) per vessel
Range $20.00-$25.00/vessel

Snowshoe rental
Public Innertubing
Private Innertubing

$3.00/person
$4.00/person
$175.00 up to 99 people, 2 hours (STP or FBC) effective for parties in 2019; reservations
begin Nov. 2018)
$325.00 100-300 people, 3 hours (avail at FBC only) effective for parties in 2019;
reservations begin Nov. 2018)
Extra hour $75

Cross Country Ski Rental
Cross Country Ski Trail Pass*

$10.00 /set
$5.00/adult
$4.00/youth

Annual Cross Country Ski Pass
$20/adult
Youth Annual Cross Country Ski Pass $15/person
(winter program fees effective at the start of the season, Dec. 2018, including private parties booked in 2018 for 2019)
Daily Park Entrance fee (STP/FBC/BXW)
$4.00/ vehicle; $5.00/out of county vehicle
(weekends only Apr -Oct and winter program days/holiday period; Also Fridays at St. Patrick’s and F-Baugo Creek-Memorial Day-Labor
Day)
Annual Gate Pass
Special Event Parking

2021 Fees // Hours

$27.00/vehicle in county; $35.00/vehicle out of county
$8.00/vehicle

[Type here]
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2021 Park Hours
All County Parks are closed Thanksgiving Day and Christmas Day
Spicer Lake Nature Preserve is also closed: January 1, January 18, and February 15
Park Offices are closed in observance of these County-designated holidays:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

January 1- New Year’s Day
January 18 – Martin Luther King Day
February 15 – President’s Day
April 2 -- Good Friday
May 28 – Friday before Memorial Day
May 31-- Memorial Day
July 2 – Friday before Independence Day
July 5 – Monday after Independence Day
September 3 – Friday before Labor Day
September 6 -- Labor Day
November 11 – Veteran’s Day
November 25—Thanksgiving Day
November 26 -- Day After Thanksgiving
December 24—Christmas Eve (parks close at 3:30 pm)

2021- Park Hours (all times are EST)
Jan-March 13: 10a-5:30p
March 14-April 11: 10a-7p
April 12 -May 30: 10a-8:30p
May 31-August 1: 10a-9p
August 2-Sept 12: 10a-8:30p
Sept 13-November 6: 10a-7p
November 7-December: 10a-5:30p
Spicer Lake Nature Preserve opens and closes one hour earlier than above times.

2021 Fees // Hours
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2021 Facility Reservation Fees
Reservation fees do not include gate entrance fees. Gate entrance fee is in effect on weekends, holidays and during special
events/programs. Sites reserved for times other than regular park hours require an additional fee of $40 per hour. A damage
deposit of $150 to $500 depending on facility is required at time of reservation. The damage deposit will be returned if park
rules and shelter policies are complied with and there is no damage or clean-up required at the site.
St. Patrick's County Park
Site
Accommodates
Berta Shelter
150
Hurwich Shelter
100
Fragomeni Shelter
160
Brown Barn
60
Harvest Room
50
Red Barn/Pfeil Pavilion
365
Pfeil Pavilion
150
Red Barn Wedding Package*
365
Covered Bridge/Grape Arbor (per hour)
35
Goodhew Gazebo w/yard area (w/Red Barn Pkg)
Goodhew Gazebo w/yard area (no pkg)
Manion Cabin (Fri - Sun) sleeps 8/accommodates 30
Manion Cabin (daily Monday - Thursday) accommodates 30
Manion Cabin additional consecutive nights
* Please inquire for details
Bendix Woods County Park
Site
Glenn Bauer Shelter
Van Paris Shelter
Studebaker Shelter
Studebaker Trees Ceremony Area
DeNeve Shelter/Otahnagon
Runnels Shelter/Hardwoods
West Wing/Studebaker Clubhouse Room *
* During office hours only

Fee
$135.51
$98.13
$121.50
$114.95
$116.82
$464.49
$126.17
$1,471.96
$74.77
$74.77
$100.00
$350.00
$159.81
$85.05

Sales Tax
$9.49
$6.87
$8.50
$8.05
$8.18
$32.51
$8.83
$103.04
$5.23
$5.23
$7.00
$24.50
$11.19
$5.95

Total
$145.00
$105.00
$130.00
$123.00
$125.00
$497.00
$135.00
$1,575.00
$80.00
$80.00
$107.00
$374.50
$171.00
$91.00

125
100
50

Fee
$165.42
$135.51
$81.31
$74.77
$116.82
$81.31
$114.95

Sales Tax
$11.58
$9.49
$5.69
$5.23
$8.18
$5.69
$8.05

Total
$177.00
$145.00
$87.00
$80.00
$125.00
$87.00
$123.00

Accommodates
150
100
80
70

Fee
$135.51
$81.31
$135.51
$114.95

Sales Tax
$9.49
$5.69
$9.49
$8.05

Total
$145.00
$87.00
$145.00
$123.00

Accommodates
135
80
75

Ferrettie/Baugo Creek County Park
Site
Oak Tree Shelter
Orchard Shelter
Moat Room - Upper Baugo Station w/Kitchen
Astor Room - Lower Baugo Station

Visit our website for more facility information: www.sjcparks.org

Red Barn Wedding Package:
Includes Red Barn & Pfeil Pavilion shelter fees, parking (i.e., gate fees), and lighting of the fireplace for 2 hours, late
departure, early set-up fee, and next-day clean-up fee. Security deposit of $500.00 due at the time of reservation. The
Harvest Room is included in the wedding package for the day of the rental only; all personal items must be removed and it
must be left in clean condition by 10:30 pm on the day of rental. The Manion Cabin is offered at a discounted rate of
$280.00 plus tax/weekend, for wedding package rentals.
2021 Fees // Hours

[Type here]

January 2021 SJC Parks Board Packet

[Type here]

Page 16

Pfeil Pavilion:
The rental of the Pfeil Pavilion includes the fireplace lit for 2 hours. Renter can choose any 2 hours during rental period.
Additional time is $15.00/hour. Renter must bring in their own tables and chairs.
Red Barn & Pfeil Pavilion:
Tables and chairs can be used for both the barn and pavilion. Rental does not include lighting of the fireplace - $15.00/hour
if desired.
Other:
•
•
•
•
•
•

•
•

$40/hr extra hours fee (no partial hours).
Advance set-up decorating fee for enclosed buildings day before, if avail, $50/4hours.
No discounts for non-profits on weekends.
501c3s can receive 1 comp per year during week with waiver approved by director.
Partnered events/Special events receive special pricing as approved by director.
Security deposits of $150 ($200 for enclosed buildings with glass centerpieces/wine bottles allowed) ($350 for Red
Barn package) will be deposited with the rental fee at the time of reservation, and refunded back to renter
following event if no damage and no gate tally balance is due. Gate tallies will be deducted from security deposit.
Discount pre-paid gate 30 vehicles @$2.25 per vehicle. Additional vehicles (over 30) charged at $2.75/vehicle with
tally. Pre-paid portion must be paid a min. of 3 weeks prior to rental. No refund of balance if fewer than 30 cars.
No late rentals (beyond park closing) on Christmas Eve and New Year’s Eve.

Employee discount
County Park full-time employees and continuous part-time employees who work year-round an average of 20+ hours per
week (rolling 12 mos avg) are eligible for certain discounts on picnic site/shelter rental fees and group program fees.
Qualifying employees are eligible for a 50% discount on a picnic site/shelter rentals and a 35% discount on Manion Cabin
rental. No more than one cabin discount per year, max two picnic and cabin rental, combined, per employee per year. The
Red Barn Package is not eligible for an employee discount. The discounted rentals are NOT transferable to a non-employee
or non-employee family member (e.g. an employee cannot “gift” a discount for a non-immediate family member wedding).
The 50% discount also applies to the following group programs: day camp (immediate children of employees), and hayrides
or innertubing parties (one per year) where the actual employee is attending and makes the reservation. All security
deposits, gate fees and extra hours fees apply at full rate and are due at the time of reservation.

2021 Fees // Hours
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Summary of Rental Facility Utilization in 2020
St. Joseph County Parks Department
Kelley Herrera, Administrative Manager/Administrative Support Team
AST Members: Jodi Sass, Shelley Frank, Andrea Willamowski

Facility Rentals by the Numbers
After three years of relatively consistent figures, facility rentals took a major hit in 2020 due to the Covid-19
pandemic. Across all parks in 2020, paid rentals were down 38.42%, compared with a decrease of 1.04% in
2019. In 2020, Ferrettie/Baugo Creek County Park saw a decrease of 41.51% in rentals, after a 7.07% increase
in 2019. Bendix Woods County Park saw rentals decline by 20.68% in 2020 following a 10.11% decrease in
2019. At St. Patrick’s County Park, rentals decreased 40.72% for 2020 after an increase of 1.02% in 2019.
After the mandated shutdown of public gatherings from March through June, we were fortunate to see rentals
rebound nicely for the second half of the year. From July to December, rentals across all parks were down just
7.8% compared to the same 6-month period in 2019. We abided by Health Dept guidelines on gathering size
limitations and when necessary canceled facility reservations if the groups were going to exceed the allowed
limit. To our knowledge, there were no cases of Covid-19 traced back to events held at the County Parks.

2020 Rental Facility Revenues
In 2020, we had 234 total paid rentals across all parks compared to 380 in 2019. Revenue from facility rentals
decreased 19.20% year over year, from $142,287.31 in 2019 to $114,971.67 in 2020 ($27,315.64 decrease).
Net income was down 49.07% in 2020.
Payments were refunded in cases where we canceled facility reservations due to Health Dept guidelines. If a
renter canceled despite the public health guidelines allowing for the gathering to proceed, we did not provide
refunds, but either rebooked the party for a new date or issued a credit good for 2021. A total of 52 pre-paid
rentals were canceled in 2020, representing $18,560.14 in refunds. This included nine weekend packages for
the Red Barn at $1,378.50 each ($12,406.50 total, or 66.84% of all refunds).

Red Barn Package
The Red Barn Wedding (Weekend) Package accounted for 33.64% of total facility rental revenue in 2020,
compared to 31.42% of total 2019 facility rental revenue. For 2021, three July dates are still open for the
upcoming May-to-October rental season (this was also the case for 2020 at this point one year ago); all other
weekends are booked with full payment received. We are still looking to book the July dates, either for
weddings or for other special events. Weddings in the Red Barn begin in May, and we are hopeful that the
Covid-19 situation has improved enough by then to allow all weddings to go forward this year.
The Wedding Package continues to be in high demand and our rental fee is considerably less than comparable
special event barns in the area. The administrative team has recommended a $100 increase in the Wedding
Package fee for 2021 reservations for 2022 dates. We have not raised the rate since a $190 increase in 2018.
Given that we have had two consecutive years with July dates remaining available, we have discussed keeping
the 2021 fee in effect for July 2022 dates.

2021 Outlook
We are optimistic for a return to a ‘more normal’ facility rental environment in 2021 as we head into the
warmer months when our facilities are traditionally the most heavily utilized. We currently have many
weddings, family reunions, and graduation parties booked for 2021, and we hope conditions support people
gathering more confidently in groups as the year progresses. We are also looking forward to the opening of the
River Ramble at St. Patrick’s County Park this May and believe it will generate additional interest with groups
shopping for rental facilities for their events.
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* Usage means utilization of the facility. Not limited to rentals.

1. Paid Rentals includes only buildings/shelters contractually rented and paid for.
2. All Park Programs including Interpretive, Leisure, Park-sponsored Special Events

After the challenges of 2020, we are expecting to see facility usage return to a more normal state beginning in Spring 2021. We are
optimistic that the availability of COVID-19 vaccines will create a safer environment conducive to people gathering at the parks to enjoy
events and programs. As we effectively look for a reset of normal conditions in 2021, we are not recommending any rental fee increases
with the exception of the Red Barn Wedding Package ($100 per rental, a 6.8% increase); we will begin booking 2022 Red Barn dates in
May 2021, so the increase is effectively for dates a year away.
Definitions of Categories:

Overall shelter usage decreased (36.2%) due to decline in both paid rentals (down 38.42%) and usage for park programs (down 32.63%)
for the year. The rapid spread of COVID-19 throughout our area resulted in the abrupt shutdown of all indoor gatherings in March. We
resumed rentals of open-air shelters at the beginning of July and added enclosed buildings in August, adhering to capacity limits for
gatherings set by the Health Dept. For July through December, our paid rentals rebounded well and were only down 7.8% compared to
the same 6-month period in 2019. Facility usage for park programs remained low due to public health guidelines; we did not want to
bring program participants into buildings and instead relied on running programs exclusively outdoors.

St. Patrick's had a 40.48% decrease in overall shelter usage and a 40.72% decrease in paid rentals.

Ferrettie/Baugo Creek had a 46.62% decrease in overall shelter usage and a 41.51% decrease in paid rentals.

Bendix Woods had a 20.68% decrease in overall shelter usage and a 28.75% decrease in paid rentals.

Shelter Usage* Comparison
2019 to 2020 year-to-year comparison
Usage
BW 19 BW 20 BW Diff FBC 19 FBC 20 FBC Diff STP 19 STP 20 STP Diff
Paid Rentals
80
57
-23
106
62
-44
194
115
-79
Park Programs
114
93
-21
27
9
-18
95
57
-38
Total
194
150
-44
133
71
-62
289
172
-117
Total Difference
BW
-44 -22.68% FBC
-62 -46.62% STP
-117
-40.48%

2020 Project Highlights – Park Operations
Ferrettie/Baugo Creek County Park:
•

Installed rip rap to stabilize bank for future IDNR project.

•

IDNR sampled and stocked fishing pond at FBC and STP.

•

Completed elevated tee and remaining projects on Disc Golf course.

•

Worked with IDNR to improve public access site.

•

Prep and install 29 new Disc Golf tee pad signs.

•

Replaced 35-year-old furnace and condenser.

Bendix Woods County Park:
•

Worked with IPG to install new drainage near Nature Center.

•

Worked with IPG to install paved service road to Studebaker Shelter.

•

Replaced all smoke detectors in Nature Center w/new 10-year detectors.

•

Painted and installed new faucets in Studebaker Shelter.

•

Installed new Maple Syrup Evaporator Arch in Sugar House.

•

Preformed IDEM related repairs to Nature Center & Pump House.

St. Patrick’s County Park:
•

Installed new flat panel display for video conferencing in White Barn.

•

Replace major trail bridge south of the Hurwich Shelter.

•

Substantially completed the River Ramble Project

•

Worked with Notre Dame on ND-LEEF expansion & road paving.

•

Installed ADA wall mount wash basins in White Barn restrooms.

Spicer Lake County Park:
•

Installed new 5-ton Heat Pump Condenser and Air Handler.

•

Ongoing clearing and repairs to Boardwalk and trail bridge.

•

Miscellaneous repairs to exterior of Nature Center.

System Wide:
•

Many many projects related to COVID-19.

•

Purchased four new F-250’s w/plow, one for each park site.

•

New digital phone lines at Ferrettie/Baugo Creek to reduce costs.

•

Installed Indiana Birding Trail signs. (BXW, SL, STP, CRA).

Mission:
"St. Joseph County Parks will enrich the community and the lives of St. Joseph County
residents by conserving and caring for significant natural areas, promoting understanding
and stewardship of our unique natural and cultural heritage through innovative programs
and services, and enhancing visitor experiences through well-maintained park facilities”.

1/5/2021
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St. Joseph County Parks
50651 Laurel Road
South Bend, IN 46637-1004
Phone: 574-277-4828

Fax: 574-273-2334

Completed Work Orders by Property Graph - Percentage
Between 1/1/2020 and 12/31/2020

St. Patrick's County Park
40%

Spicer Lake Nature Preserve
5%
LaSalle Trail
1%

Ferrettie/Baugo Creek County Park
27%
All Parks
5%

Crone Restoration Area
2%
Chamberlain Lake
1%
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St. Joseph County Parks
50651 Laurel Road
South Bend, IN 46637-1004
Phone: 574-277-4828

Fax: 574-273-2334

Time Spent on Completed Work Orders Graph
Based on 125 work orders between 1/1/2020 and 12/31/2020
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St. Joseph County Parks
50651 Laurel Road
South Bend, IN 46637-1004
Phone: 574-277-4828

Fax: 574-273-2334

Work Orders By Month Graph
Between 1/1/2020 and 12/31/2020
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Annual Report 2020-Leisure Services Division
St. Joseph County Parks
Jamie Hartzke, Leisure Services Manager
The Division of Leisure Services provides educational programs and recreational
opportunities such as: disc golf, archery, orienteering, fishing, canoe, kayak and stand up
paddleboard rentals, hayrides, innertubing, cross-country skiing and snowshoeing for
school groups, colleges, private organizations and the public year-round.
Trends and Issues:
St. Joseph County Park staff embarked on a year of uncertainty due to the COVID-19 pandemic. Program staff
was forced to come up with new ideas and strategies to stay safe while recreating responsibly. As the Leisure
Services Manager I believe we did what we could within the guidelines of Center for Disease Control, and
state/local offices. In additional to the pandemic we also started off the year with poor snow conditions for
winter activities. With these two factors the Leisure Services Division saw an overall decrease of 46% in
attendance and 10% in revenue. To help with the loss of revenue staff found ways to cut costs and estimates we
helped save approximately $14,000.
By the numbers:
• 12,004 participants joined us for leisure activities. This was down 46% compared to 2019. Special
events, requests and partnered programs were most affected.
• Leisure Services successfully implemented and/or assisted with 35 programs and events.
• 29 programs and events were canceled due to COVID related reasons.
• Leisure Services brought in $63,732.50 in revenue.
• LS Staff picked up approximately 714 ranger hours and 84 gatehouse hours for a total savings of about
$7,455.
• Due to changing our canoe/kayak operations and having all shifts covered by full-time staff we saved
approximately $5,600. Also saving about $900 in fuel.
• 286.75 hours in volunteer time was recorded by the Leisure Services Division.
Winter Sports
Just when you thought snow conditions couldn’t get worse from 2019, the year of 2020 proved us wrong with
accumulations two feet below normal during the first part of the year. From January through March, total
snowfall was only 21” with no more than 5” at one given time, leaving minimal opportunities to offer winter
activities. In fact, FBC had zero activity! STP was a “little” luckier with opening for public tubing 1 ½ days and
hosting 11 private parties during the 2019-20 season. This was only made possible because of the excavated
tube hill lanes that allowed us to get up and running with only 4” of snow. As for ski rental, we managed to
sneak in ten days. Trail conditions were never listed better than marginal. Additional winter programs/activities
offered; Preschool Tubing, XC Lessons, Valentine’s Day Ski, and a Boomer and Beyond Ski Club.
On December 26th we were blessed with an early and unexpected snowfall to begin our 2020-21 winter sports
season. Accumulations allowed us to open our innertubing hill at STP. However, the snow only lasted one day
because the ground was not yet frozen. Neither cross-country ski rental nor FBC tube hill were able to open on
this date.
Attendance: 1,151
Disc Golf
Because disc golf is a non-contact sport played outdoors, it remained popular and well attended throughout the
year. We sold a total of 4,745 daily and 155 annual passes which was up 34% compared to 2019. Our disc sales
did however see a decline due to limited public access of the pro-shop and products being out of stock from the
distributor. We were able to get in one of our three partnered tournaments mid-summer. This 2-day tournament
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hosted by St. Joseph Valley Disc Golf Club brought 72 players of various levels to Baugo. Unfortunately, the
other two tournaments were scheduled early spring when the pandemic had just started and late fall when we
saw a spike in cases again. Park staff continues to find ways to make improvements to the course. This year we
added some fun and challenging features to a couple holes.
Attendance: 5,545
Canoe/Kayak Rental
By the time canoe/kayak rental rolled around we were in the midst of the pandemic and offering rentals at STP
did not seem like a safe option for visitors and staff, mainly due to the need for shuttling. At this time staff came
up with a new but old strategy and moved our operation over to FBC. Renters were able to paddle Baugo Creek
out to the Bay and back. The season ran from the beginning of June through mid-October. Vessels were limited
due to storage constraints. On several occasions, we even had to turn people away. The operation was staffed
with two full-time employees. We estimate that this saved us approximately $5,600 in seasonal staffing cost.
Another perk of this location was our savings on gas for vans since we did not have to transport vessels and
renters. The only downfall of this location was the inability to schedule large groups as we had done in the past
at STP. Additional canoe/kayak activities and programs offered; Paddle on the Ponds, Lessons, and Wednesday
night rentals.
Attendance: 1,712
Hayrides
Hayrides began the end of September and extended through the beginning of November at Bendix. During this
timeframe we offered a total of 46 hayrides which included 40 private and 6 public events. Hayride income was
comparable to 2019 but attendance was down drastically more than likely due to COVID. As usual Leisure
Staff partnered with the Interpreters for their fall special event by providing hayrides throughout the night. In
addition to this public event we also continued Sunday afternoon rides from the playground and Tail-Waggin.
New hayride programs for 2020 consisted of a Fall Flannel with live music and a campfire cooking program
with Martin’s Supermarket. A total of five hayrides were forced to cancel due to weather or COVID related
situations.
Attendance: 915
Special Events, Special Requests and Partnered Program Highlights:
4 special events; 605 people
2 special requests; 44
11 partnered programs; 704 people
By far the categories of special events, special requests and partnered programs were most impacted this year
due to COVID. Large hands-on events like Family Passport to Play and Sugar Camp Days were forced to
cancel. Partners like Audubon, NIMBA and WNIT opted out and special requests were minimal due to many
businesses and schools not allowing group activities.
Here are a few we were able to safely offer in 2020.
New this year we offered a Campfire Cooking Series with Martin’s Supermarket. These partnered programs
held in our parks connected individuals around a campfire with an outdoor experience. Each workshop offered
an easy campfire recipe and a leisure activity of canoeing, archery, orienteering or hayride. Four
programs were scheduled at either Bendix Woods or St. Patrick’s County Park through the summer and
early fall.
With the lingering COVID-19 concerns, Running Wild went virtual this year from Aug. 15-23. During this
timeframe registered 5k participants were able to run anywhere including on our marked course here at STP.
After they ran, they were asked to submit their results to our Run Signup race page. The 3k Fun Walk was also
given an eight-day window to do the self-led scavenger hunt out on our trails. Not the most ideal fundraiser but
it still brought in 70 participants to help raise money for future park programs and projects!
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One of our largest events we were able to host this year was the annual Bethel University Cross-Country
Invitational. This race took a lot of planning between SJC Parks, Bethel, and the local health department. It
came down to the wire, but we felt with all the safety protocols and reduction of spectators this was an event we
could offer safely. A total of 350 college athletes took to the trails of STP on a beautiful October day.
Special Events, Requests and Partnered Programs held in 2020
Battle in the Bend DG tournament, FBC
Orienteering Meet, STP and FBC
Be Well, FBC
Outdoor Cardio and Strength, STP
Bethel University XC Invitational, STP
Portraits in the Park, STP
Campfire Cooking w/Martin’s, STP and BXW
Virtual Ringing of the Bell Ceremony, STP
Discover the Tricks and Treats of Nature, BXW
River Ramble Donor Event, STP
Evie’s Open House, STP
Tail-Waggin’ Hayride, BXW
Group Orienteering, STP
Virtual Running Wild, STP
Learn to Catch and Cook w/IDNR, STP
March to the Memorial, STP
Special Events, Requests and Partnered Programs canceled for 2020 due to COVID-19
Apple Cider Century Bicycle Tour, SL
IN Dunes Birding Festival
Audubon Society Red Barn Sale, STP
Introduction to Mindfulness, STP
Bike Swap Meet w/NIMBA, STP
Paddlefest, STP
Career Launch at Century Center
ROC UR Body, offsite
Family Passport to Play Events
Scout Camp, BXW
Foundation Cookout, STP
Sugar Camp Days, BXW
Good Clean Dirty Fun, STP
Summer Hoopin, STP
Holiday Doubles Classic, FBC
WNIT Kids Day in the Park, STP
Public Programs:
34 scheduled public programs (several consisted of multiple sessions); 1,328 people
Public programs are created to align with the current SJCP Master Plan. Most of these programs offered
promoted outdoor activities that highlighted our parks natural resources.
Each season we like to add one or two new public programs. This year we had 11 new programs. These
programs consisted of; Winter Photo Contest, Nordic Nights, Learn to Catch and Cook, Introduction to
Mindfulness, King of the Hill Challenge, 4-Park Challenge, Summer Orienteering Series, Pokémon Go, Fall
Flannel Hayride, Walk off the Turkey Hike, and Elf in the Park.
We have always been at the mercy of the weather but COVID brought a whole new struggle in developing and
implementing programs. Sixteen total programs were forced to cancel and 13 of those were because of COVID.
However, despite the cancellations, attendance numbers were still up with the programs we were able to offer.
We believe this was due to people looking for safe outdoor activities, of which many were self-led.
Program Enhancements:
Canoe/Kayaks: 3 tandem kayaks, 4 single kayaks, 10 kayak paddles (ordered and paid in 2020, to be delivered
in spring of 2021)
Disc Golf: hole #8 -added platform and stair step, hole #10 -built planter box and planted bushes, new kiosk for
attendance cards (Eagle Scouts), update to benches (Eagle Scouts)
Hayrides: n/a
Winter Sports: 250 innertubes ($7/each), 2-sanitizing foggers
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Volunteer Highlights:
286.75 total volunteer hours recorded in 2020 with LS
Volunteers serve the parks in several ways, from assisting with programs to maintaining the grounds and
participating in our Adopt-a-Trail program. Opportunities were available for youth, families, groups and
individuals and were either one-time or re-occurring. Just like many other things volunteer hours saw a decline
due to COVID but we were still blessed to have several community groups help.
Friends of St. Joseph County Parks
Northern Indiana Mountain Biking Association
Notre Dame ROTC Atlas Club
Notre Dame Regional Development
PetsConnect!

Scout Troop 122
South Side Disc Golf Club
St. Joseph County Health Department
St. Joseph County Indiana Master Naturalists

In 2020, we used The Independent Sector Indiana volunteer hourly rate of $25.43. This estimate continues to
help us acknowledge the individuals who dedicate their time, talents, and energy to our parks. With this
estimate we quantified the enormous value our volunteers provided to be worth $7,292.05.
Staff:
Full time -

One manager and two supervisors managed the daily operations of the Leisure Services
Department.
Rangers Ten part-time rangers continue to work within four parks. New rangers in 2020, Russ Dusek and
Maggie Van Zant
Gate house - Seven part-time staff collected gate fees from July through October
Seasonal Sixteen part-time staff helped serve as front line customer service personnel during the winter
season. No summer canoe staff was hired.
Intern n/a

When life makes things tough,
don’t say WHY say TRY!
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LEISURE SERVICES 2020-2019 COMPARISON
Snow
Shoe

20 Totals

Disc Golf

Tubing STP

January
February
March
April
May
June
July
August
September
October
November
December
Program
Attendees:
Program
Revenue

61
125
319
719
898
731
611
733
559
412
250
127

207
571

5,545

1,043

0

0

108

$29,368.00

$3,846.00

$20.00

$0.00

$1,191.00

Tubing FBC

Skiing STP

Canoe FBC

Hayride

Public Prgrms

15
93

61
684
170

265

Tubing STP

Tubing FBC

Snow
Shoe

Skiing STP

January
February
March
April
May
June
July
August
September
October
November
December
Program
Attendees:
Program
Revenue

104
87
357
735
688
676
564
553
405
325
109
110

323
410

0
284

0
0

106
125

4,713

833

284

0

231

$29,136.00

$3,288.75

$1,500.00

$0.00

$3,347.00

Special Request

1,712

915

$22,824.00 $4,392.00

199
192
16
210
79
87
109
85
183
168

14
25
9
58
442
21

1,328

704

605

44

$944.00

$239.00

n/a

$56.00

Spec. Events

Special
Requests

12-month attendance for 2020:
12-month revenue for 2020:
Disc Golf

Spec. Events

Concession

Monthly
Attendees

$139.75
$29.00
$60.25
$27.00
$92.00
$135.00
$82.00
$90.00
$93.00
$39.00
$19.00
$46.50

423
953
578
938
1,020
1,488
1,218
1,551
1,499
1,870
622
568

135

387
519
513
199
94

19 Totals

Partnered
Prgrms

Canoe STP

Hayride

Public Prgrms

35
0
10
102
120
104

28
522
539
398
48

120
1,283
345

100

23
84
44

70
36
535
8

1,748

$24,072.00 $4,699.00

Partnered
Prgrms

264
199
48
84
1,547
230
250
165
147
68

570
1,500
635
721

60
30
145
33
251
48
73
667
339
48
140

3,507
600

546

3,002

7,533

1,834

$1,523.00

$475.00

n/a

$1,156.00

12-month attendance for 2019:
12-month revenue for 2019:

852.50

12,004
$63,732.50

24
1,535

$

Concession

Monthly
Attendees

$170.50
$291.25
$107.00
$140.00
$139.00
$156.00
$250.00
$195.00
$87.00
$57.00
$22.00
$45.50

892
1,135
4,019
1,518
1,143
2,403
1,389
2,602
3,011
2,530
1,383
234

$ 1,660.25

22,259
$70,857.00

2020 to 2019 12-month Comparison of Leisure Services
Overall attendance
Overall income

-46.1%
-10.1%

Skiing STP attendance
Skiing STP income

53% decrease
64% decrease

DG attendance
DG income

18% increase
1% Increase

Canoeing STP attendance
Canoeing STP income

12% increase
5% decrease

Tubing STP attendance
Tubing STP income

25% increase
17% increase

Hayride attendance
Hayride income

48% decrease
7% decrease

Tubing FBC attendance
Tubing FBC income

no activity in 2020

Public Programs attendance
Public Programs income

143% increase
38% decrease

Snow Shoe attendance
Snow Shoe income

no activity in 2020

Part. Prgm attendance
Part. Prgm. Income

77% decrease
50% decrease
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Special Event attendance

92% decrease

Special Request attendance
Special Request income

98% decrease
95% decrease

Concessions income

49% decrease
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Explanations for increases:

2018 12-month attendance and income 24,601/ $94,521.76
2017 12-month attendance and income 32,504/$86,380.50
2016 12-month attendance and income 31,946/$89,173.42
2015 12-month attendance and income 33,989/$104,145.75
2014 12- month attendance and income 27,404 / $109,212.75
2013 12- month attendance and income 21,079 / $70,117.05 (rental income phased out in April of 2013 for special events and partnered programs)
2012 12- month attendance and income 25,459 / $101,315.18 ($32,094 special event rental included)
2011 12- month attendance and income 25,901/ $96,433.29 (included is $14,243.54 was recorded for partnered program rental income)
Shelter Rental income for special events and partnered programs included in the overall income until 2013.

Most winters activities were down due to poor snow conditions (besides STP tubing). FBC never was able to open for 2020.
Canoe income down due to limited vessels at FBC and $5 per vessel price reduction during pilot season at FBC
Hayride attendance down due to smaller groups sizes. Income also down slightly with a few COVID related cancellations and lower overall bookings.
Most public programs offered during pandemic were free to alleviate contact as much as possible during pandemic.
Partnered program attendance down due to canceling several large programs like FP2P.
Most special events were canceled for 2020 due to COVID.
Almost all special requests were canceled mainly due to COVID, some were canceled due to weather. Special requests are typically health fairs and school groups.
Concessions down due to disc golf Pro-Shop closed to public and little winter activity.

Explanations for decreases:

A last-minute snowfall on 12/26/20 allowed us to open for one day of public tubing at STP. Opening this day increased both seasonal attendance and revenue when added to Jan/Feb numbers earlier in the year.
DG attendance/income was up more than likely since the sport maintained open during the pandemic. Pro-shop sales were down but daily pass sales were up to help equal out revenue.
Canoe attendance up due to free paddle on the ponds at STP every Thursday, June-Aug.
Public program attendance up due to more self-led programs during COVID. Most public programs were either orienteering based or hikes.
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0

0
1374
294
2685

1

3
173
19
241

School

0

1017

Attend.

3

42

Public

Public
#

8
5
0
98

2

66

17

166
2681
0
3603

15

263

478

Attend.

0

28

53

0
0
0
81

Special Event

0
0
0
6

0

3

3

Workshop

0
4
0
4

0

0

0

0
52
0
52

0

0

0
3

79

71

Total

13 15
152 198
77 20
484 386

0

83

159

Special Req.

4
16
1
37

0

7

9

179
4259
371
6905

15

374

1707

Special Event Workshop
Special Req.
Total
#
Attend. #
Attend. #
Attend. #
Attend.

Year's Total: 2020

Visit

0
0
0
524

0

0

524

Visit

0
0
0
539

0

0

539

Visit

0
0
0
39

$369.00 This amount was deposited into NR as program fees.

$

$

$

$

$

$

$

$
$

$

Workshops:

Special Event:

Event Sponsorships:

Event Ads:
Activity Guide
Sponsorship:

Rent-a-Sap Bucket:

Summer Day Camp:

Maple Syrup Sales:
Maple Other Sales:

Total Collected:

41,758.39

2020 Pgm Income
Decrease
$
16,611.11
-60.22%

Income Goal for 2020
Income goal = $42,000 Goal not achieved; missed by 25,388.89.

Attendance Goal for 2020
Remain status quo to 2018 attendance. Attendance goal = 18,867 Goal not achieved; missed by 11,962.

2019 Pgm Income
$

2019 Pgm Attendance

16,611.11

2,756.00
126.11

1,135.00

2,635.00

1,930.00

347.00

300.00

1,657.50

2020 Pgm Attendance Decrease
6,905
-61.65%

50.00 Wild Birds Unlimited ($25), Michiana Watershed, Inc.

$

Special Request:

18,003

90.00

$

670.00

$

Public Programs:

4,914.50

$25.00 Michiana Watershed, Inc. ($25 Activity Guide Sponsorship)

2

School Programs:

Comparison Stats:

Income:

Outstanding payments:

Donna Pfeil School Scholarship Fund:

0

24

15

Interp
ND LEEF
Pgm/meetings, General
NCenter
Visitation programs

Parks as Partners: Madison STEAM Academy ; Warren Primary Center; Merritt Elementary; Wilson Elementary; Nuner Elementary Fine Arts; Warren Elementary; Marquette Montessori Academy; Lake Hills
STEM Magnet School; Boys and Girls Club of St. Joseph County
Special Events: Sugar Camp Days (2 days) - cancelled, WNIT Kids Day at the Park - cancelled, Family Passport to Play: Good Clean Dirty Fun! Nature Play Day - cancelled, Running Wild Wacky Wild Scavenger Hunt,
Discover the Tricks and Treats of Nature
Partnered w/LS: Skiing Under the Stars (6 pgms/6 cnx)/Cross Country Ski Lessons (2 pgm/2 cnx)/Click & Go Cross Country Ski Lessons(8 pgms/8 cnx)/Boomers & Beyond Cross Country Ski Lessons (1
pgm/1cnx); Family Passport to Play Good Clean Dirty Fun - cancelled; Campfire Cooking: Archery 7/1/20; Canoe/Kayak Rental (4 days); Family Fun Day Camp! 7/11/20; Campfire Cooking: Omelets in a Bag and
Paddle on the Pond 8/8/2020; Running Wild 8/15/2020-8/23/2020; Canoe rental 9/4; Wednesday Walk in the Woods 9/9; Learn to Catch and Cook 9/26; History and Hayride 9/27; Wednesday Walks in the
Woods, Discover the Tricks and Treats of Nature

Notes:

STP
FBC
SLNP
OFFSITE
VIRTUAL
TOTAL

BXW

School
#

Interpretive Program Attendance & Visitation

2020 Division of Interpretive Services
Annual Report
Amal Farrough, Interpretive Services Manager
St. Joseph County Parks
The Division of Interpretive Services provides natural and cultural history programs for
school groups, college classes, private organizations and the public year-round. It also
oversees resource management in the parks. Through our natural history programs, participants are involved in
hands-on, experiential activities that focus on nature and the environment. From wildflower hikes to collecting
bugs, the Interpretive Division strives to offer impressionable programming that will plant the seed of
excitement for people of all ages, to want to learn more about nature. The participatory cultural programs
immerse students in historical events that have shaped our region. We continually evaluate our programs to
ensure that our service is unique and continues to bring participants back for a one-of-a-kind experience.

Staff
In addition to a full-time manager of interpretive services, there are two
full-time and one part-time park interpreters. This year we hired Hannah
Branchick as a full-time interpreter. She replaced Amal Farrough, who
moved into the Interpretive Services Manager position. We also hired Ally
Pudlo as a part-time interpreter. Ally replaced Jill McDonald.
This year we were also able to hire one Winter Interpretive Intern: Mike
Duff. Mike started with us on January 21 and worked through the end of
2020. Mike’s salary was funded through the non-reverting budget and the
Runnels Interpretive Internship Fund. Main responsibilities for Mike
included Maple Syrup and Sugar Camp Safari school programs and
assisting with sugaring operations. Unfortunately due to the cancellation of
Sugar Camp Days, he was unable to assist with this event. Throughout the
remainder of 2020 Mike worked several hours per month assisting with
projects like splitting wood and creating a new display called “Who
Lives in a Field?” for the Discovery Room.
Intern, Mike Duff helps students from St.
Joseph Montessori Preschool tap a tree
during a Sugar Camp Safari program at
Bendix Woods County Park.

Yearly Comparisons
2020 was a year like no other. The Interpretive Department was forced to cancel 149 programs due to the
pandemic. In addition, many programs which we would normally have offered (including our entire fall field
trip line-up) were never even scheduled. This led to a very significant decrease in program attendance of
-61.65% compared to 2019, and a decrease in program revenue of -60.22% compared to 2019.

Interpretive Program Hours
One goal for the Interpretive Department is offering hands-on natural and cultural experiences for our program
participants. We strive to provide many of these experiences in the outdoors, but unfortunately that is not
always possible. Despite the extreme challenges of the COVID-19 pandemic, during 2020 approximately 244
hours were devoted to teaching school programs, public programs, special request programs, workshops and
special events. (Program hours were determined by the amount of time the program was scheduled for and did
not take into consideration that for many programs there were multiple staff working the program or event.)
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2020 Program Highlights / Attendance (See spreadsheet)
School Programs
241 school programs; 2685 participants; 101.25 interpretive program hours
Our Interpretive School Programs are designed for students to experience nature and cultural heritage through
hands-on, active learning. Students gain a greater understanding of the importance of conserving natural
resources and practicing sound stewardship. Programs are meant to enhance grade-level interdisciplinary
curricula.

Hannah Branchick gets ready to
present a virtual “Animals Prepare
for Winter” program for 1st-graders
from Wilson Elementary School.

Donna Pfeil School Scholarship Fund
This fund, established in 2001 by Donna Pfeil (Park Board member), allows teachers to apply for a reduced
program fee (up to 50% discount). The schools/organizations who apply, need to justify their need for funding
(i.e. Title 1 school with 40% or more students on free/reduced lunch program, etc.) Two scholarships were
awarded in 2020 totaling $369.50 and reaching out to 264 participants.

Parks as Partners
Parks as Partners groups provide services for underserved youth or adults. Their program fees are often adjusted
with a discount (up to 50%).
• Boys and Girls Club of St. Joseph County, 45 programs (50% discount)
• Schools
o Marquette Montessori School (program cancelled due to COVID-19)
o Marshall Traditional School (program cancelled due to COVID-19)
o Merritt Elementary School
o Warren Elementary School (program cancelled due to COVID-19)
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Tales to Trails Program
In 2017 the Tales to Trails program was developed to connect under-served youth to nature through reading and
a visit to one of the county parks, all at a zero cost to the school. This year four schools participated in the
program.
Madison STEAM Academy - 92 students
(We saw the same 92 students for 8 different programs for a total of 736 contacts.)

Total = $1,463.00
Warren Elementary School - 33 students
(We saw the same 33 students for 3 different programs for a total of 99 contacts.
The remaining programs were cancelled due to COVID-19.)

Total = $155.00
Wilson Elementary School – 52 students
(We saw 52 students for 1 program for a total of 52 contacts.
The remaining programs were cancelled due to COVID-19.)

Total = $95.00

As a part of the Tales to Trails program,
first grade students from Madison STEAM
Academy visit Bendix Woods for a
Sugar Camp Safari.

Nuner Elementary School and Fine Arts Academy
(All programs were cancelled due to COVID-19.)

(Program Fees are covered in entirety by the Friends of St. Joseph County Parks)
(Transportation costs are covered in entirety by the Friends of Bendix Woods and Spicer Lake)
(No schools submitted their transportation costs this year.)

Total Funds
$1,713.00

Total Students
177

Transportation Cost
$0

Urban Students Served
Interpretive programming was provided for the following urban schools in 2020:

School/Organization School Corporation Number of
programs
Good Shepherd
Montessori School
Lake Hills STEM
Magnet School
South Bend Hebrew
Day School
Madison STEAM
Academy
Warren Elementary
School
Wilson Elementary
School
Eastbank Learning
Center
Merritt Elementary
Nuner Fine Arts
Academy
Boys and Girls Club of
St. Joseph County

Funding Assistance

Transportation
Grant Received

2

No

No

14

Free Virtual Programs

No

1

No

No

SBCSC

43

43 – Tales to Trails

No

SBCSC

9

No

SBCSC

9
1

3 – Tales to Trails
6 – Free Virtual Programs
1 – Tales to Trails
8 – Free Virtual Programs
No

1
1

School Scholarship (1)
Free Virtual Program

No
No

45

Scholarship (50%
discount)

No

Michigan City Area
Schools

Brandywine
SBCSC

January 2021 SJC Parks Board Packet

No
No

Page 33

Virtual Programs
Due to the pandemic and the extreme stress on teachers, the Interpretive Staff made the decision to offer free
virtual programs. From October to December of 2020 we conducted 19 virtual programs on the following
topics: Animal Friends, Animals Prepare for Winter, Predators and Prey, Native Plants and Habitats, and Sugar
Camp Safari. During these programs we reached 294 students.

Amal Farrough demonstrates how
to tap a maple tree during a virtual
Sugar Camp Safari program
(in-person students not pictured.)

Public Programs
98 scheduled public programs; 3,603 participants; 97.5 interpretive program hours
Public programs are developed for visitors of all ages. Our aim for public
programs is to promote connections between participants and our natural
world. A few public programs were able to be conducted as usual before the
pandemic hit. These included two Winter Saunters for Adults, Science
Alive! in partnership with the St. Joseph County Public Library, the Big
Trees Awards Ceremony where the owners and nominators of the county’s
biggest native trees were honored; and Tapping Day, when 97 volunteers
and members of the public helped staff tap the maple trees in the sugar
bush.
Once COVID-19 changed the situation, we shifted towards offering public
programs that could be conducted completely outdoors and allowed for
social distancing. Our Wednesday Walks in the Woods and Winter Wander
hikes were well-attended, as were our Summer and Fall Flings for the Little
Ones. Other successes were a Grassland Bird Hike, Fall Migration Bird
Hike, Family Fun Day Camps,
Marshmallows and Meteors, and
Visitors wait for the Big Brown Bats to
Bag a Bat and a Bat-nana Split.
emerge from the Red Barn during the
Bag a Bat and a Bat-nana Split program.
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The interpretive staff also created several non-in-person public programs in the form of self-guided trail
activities. We created three mystery trails: Who Killed Linda Luna Moth?, Naturalist Ned and the Noise in the
Night, and Who Killed Maxwell Mouse? Participants solved a nature-themed mystery by reading signs along a
trail. In December we featured the “Ten Days of STUDEBAKER” activity where visitors looked for hidden
bird-themed Christmas ornaments in the Studebaker tree sign. These activities allowed the public to experience
a park program without having to interact with staff or other park visitors.

Special Request Programs
37 scheduled special request programs; 484 participants; 27.25 interpretive program hours
Special Request programs come from outside entities that request a
program topic specific to their group’s needs. Prior to the beginning of
the pandemic we conducted two programs at Primrose Retirement
Center (on groundhogs and deer) and two Child Life programs for
Beacon Health, as well as programs for the Granger Garden Club, the
Shirley Heinz Land Trust and the Kiwanis Club of South Bend. We
also participated in Notre Dame’s Social Concerns Fair. After the start
of the pandemic we conducted five programs for Scout groups, as well
as programs for the Princess Mishawaka Questers, the Garden Club of
Michiana and Delta Beta Phi. We participated virtually in the Notre
Dame Sustainability Fair and met with the IUSB Humans and the
Environment class on the topic of park careers and projects. We also
joined with the Leisure Services staff to host the River Ramble Sneak
Peek in October, to give donors a chance to see the progress on the new
natural playscape at St. Patrick’s County Park.

Webelos make pizza pockets as part of
their Cast Iron Chef Adventure at St.
Patrick’s County Park

Workshops
1 scheduled workshop (4 sessions); 13 participants x 4 = 52 contacts; 5 interpretive program hours
Educational workshops provide us the opportunity to share our knowledge and expertise with fellow interpreters
or are designed to educate the public on specific topics. Often workshops are held for longer periods of time so
topics can be covered in greater depth and more broadly.
This year we offered a Project Learning Tree (PLT) training for students at Saint Mary’s College who are
majoring in Elementary Education. PLT is an environmental education curriculum designed to use the
environment to engage children in learning both outside and inside with an emphasis on trees.

Special Events
5 scheduled special events; 81 participants; 3 interpretive hours
The largest special event that the Interpretive Staff organizes and pulls together is our annual Sugar Camp Days.
This year, Sugar Camp Days was the first program casualty of the pandemic when we made the difficult
decision to cancel the event. This was particularly discouraging since all the work of planning for the event had
already been done. We also had to cancel the Family Passport to Play: Good Clean Dirty Fun event as well as
the WNIT Kids’ Day in the Park.
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Another special event the Interpreters organize and
plan is our annual fall special event at Bendix
Woods County Park. This year we re-thought and
re-designed this event in the light of COVID-19
and ended up offering a very successful event
called “Discover the Tricks and Treats of Nature.”
Participants (who had signed up ahead of time to
control attendance) made animal-themed masks
and headbands. They went on a hayride and then
followed the Discovery Trail through the nature
preserve. Along the trail they visited booths staffed
by volunteers where they explored and discovered
various misunderstood animals like bats, spiders
and owls. At the end of the trail they received a
treat bag and had the chance to warm up by the
campfire. The event was structured to allow for
social distancing and was completely outdoors.
Many of the younger participants wore Halloween
costumes and the evening was a big success!

Visitors begin the Discovery Trail by touching
Great Horned Owl wings to feel the fringed edges
that allow owls to fly silently.

We were also able to offer a modified version of the Running Wild! Wacky Scavenger Hunt. This year the
event was virtual, meaning that runners and walkers could participate on their own time over the course of a
week. 28 people participated in the 3K Walk and Scavenger Hunt.

Community Events
The Interpretive staff provided hands-on nature activities at the following events or provided information about
the parks and its programs:
• Social Concerns Fair, University of Notre Dame
• Science Alive, St. Joseph County Public Library
• Sustainability Fair, University of Notre Dame

Program Partners/Cooperative Programming
Partnerships (7) for programming (11) occurred with the following organizations.
• City of South Bend Venues Parks & Arts: (Garry Harrington) Big Trees Awards Ceremony
• Orbis Environmental Consulting (Jeremy Sheets): Bag a Bat and a Bat-nana Split
• Saint Mary’s College (Dr. Laura Kloepper): Bag a Bat and a Bat-nana Split
• Purdue Cooperative Extension Service – Big Trees Awards Ceremony
• St. Joseph County Public Library: Science Alive, StoryWalks (4)
• St. Joseph County Soil & Water Conservation District – Big Trees Awards Ceremony
• University of Notre Dame Department of Biological Sciences (Barbara Hellenthal) – Big Trees
Awards Ceremony
• Martin’s Supermarket – Campfire Cooking Series
• New Carlisle Lions Club – Sugar Camp Days Breakfast (cancelled)
• Notre Dame Linked Experimental Ecosystem Facility – Inside the Nest
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Friends of Bendix Woods and Spicer Lake
Park interpreters serve as staff liaisons with the Friends of Bendix Woods
& Spicer Lake, attending meetings, organizing volunteer involvement and
fundraising opportunities. This group raises funds for park projects,
volunteer their time at work days/programs and provide food/beverage
concessions for special events at Bendix Woods and Spicer Lake.
Each year the Friends have an End of the Year Fund Drive, which focuses
on raising money for a few certain projects or programs. Again, this year,
the Friends of Bendix Woods & Spicer Lake combined forces with the
Friends of St. Joseph County Parks (formally known as the St. Joseph
County Parks Foundation) for their End of the Year fundraising effort. As
of December 31, 2020, $4,030 has been collected as a part of this
fundraising effort.
These volunteers also assist with large interpretive school programs
and are essential in helping with the sugaring operations at Bendix
Woods County Park. Financial contributions from the group toward
staff support and sponsoring special events have also been beneficial.

Friends member Jim Rahilly helps students from
Good Shepherd Montessori School tap a tree
during a Maple Syrup program at
Bendix Woods County Park.

Transportation Grant Assistance Program
In 2008, through fundraising efforts of the Friends of Bendix Woods & Spicer Lake, a fund was established to
assist schools with financial limitations, to apply for up to $100.00/bus to assist with the cost of transportation
for an interpretive program at either Bendix Woods County Park or Spicer Lake Nature Preserve. This fund
makes it possible for teachers to bring students to the county parks for a “natural” program experience. During
2020 no transportation grants were issued, in part due to the lower overall number of programs.

PR/Marketing
Seasonal Activity Guide. This publication is produced quarterly, and includes interpretive & leisure services
public programs, as well as rental facilities. Between 2,000 and 2,500 brochures are printed quarterly
throughout the year and then distributed via mailing list, to businesses/libraries and county parks.
Media. The division sent out 27 news releases and made 10 radio or TV appearances (in addition to 3
appearances which were scheduled but had to be canceled.)
Facebook. The parks Facebook page offers the opportunity to post natural history information as well as
advertise upcoming interpretive programs at the parks.
E-Newsletter. The park’s monthly e-newsletter offers the opportunity to share upcoming interpretive programs
at the parks.
Peachjar. This is a digital flyer management solution to advertise park activities to schools in the South Bend
Community School Corporation. Because there is a fee to utilize this program, we use it sparingly. Fee is
$25/school. This year the Friends of Bendix Woods and Spicer Lake paid $200.00 to promote Sugar Camp
Days via Peachjar. When the festival was canceled Peachjar allowed us to cancel the promotion and bank the
$200.00 toward a future promotion.
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Media Partners
Amal serves foods made with
maple syrup to the hosts of WNIT’s
Experience Michiana program.

ABC 57 television
WSBT television
WNDU television
WNIT television
B100 radio
WLOI radio
IUSB student newspaper

Activity Guide Sponsors
As an inexpensive incentive for local businesses, we offer $25 sponsorship space in our quarterly activity guide.
Any income from sponsorship aids in reducing the printing cost of the publication. The following businesses
sponsored the seasonal guide in 2020:
• Michiana Watershed, Inc. (spring)
• Lehmans Orchard/Winery/Farm Market (summer – complimentary sponsorship in return for syrup jugs)
• Wild Birds Unlimited (fall)
• Michiana Watershed, Inc. (winter ’20-‘21)

Resource Management
Deer Reduction Program
This is our tenth year for a deer reduction program at Spicer Lake Nature Preserve. Hunters were chosen by a
lottery system (for firearms) with five hunters and one alternate selected to hunt the opening weekend of firearm
season in November. A mandatory meeting was held by Park Interpreter, Michaele Klingerman who oversees
the hunt, to review safety and guidelines for the hunt. The weekend hunt was supervised by Michaele. There
were eight deer taken. This was the third year the park allowed the hunters to take bucks. Because the Bendix
Woods hunt was hosted the opening weekend of the firearm season, the Spicer Lake Hunt was held the
following two weekends in November.
This is the thirteenth year for the archery deer reduction program at St. Patrick’s County Park. St. Patrick’s
County Park falls in an area known as a “Deer Reduction Zone.” These areas are known to have a higher deer
density, per IDNR statistics and hunters are allowed to harvest nine does and one buck. The season begins
September 15 and ends January 31, 2021. This season two hunters from the previous season were selected to
participate in the hunt. As of the end of 2020, 12 deer were harvested from St. Patrick’s County Park.
Bendix Woods County Park
This was the first deer reduction firearm program to be held at Bendix Woods County Park November 14 and
15. The IDNR Division of Nature Preserves approved the hunt after a written proposal was submitted by
Michaele Klingerman. Four hunters were selected by a lottery with one alternate. Hunters drawn were required
to attend a mandatory safety meeting and meet with Michaele to walk hunting areas. Four deer were harvested.
Bluebird Trail
In 2014, we established two new bluebird trails, one at Bendix Woods and one at St. Patrick’s. Each trail
consists of three boxes. John Harville, the Berrien/Cass/VanBuren Coordinator for the Michigan Bluebird
Society, volunteered his time to help put up these six boxes. The boxes at Bendix Woods were monitored from
April to July. A total of thirteen birds fledged from Bendix Woods. The boxes at St. Patrick’s County Park were
also monitored from April to July. Between the three boxes, thirteen young were fledged. A total of 26
Bluebirds fledged in 2020.
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Canada Goose: Egg Addling
Due to the ever-increasing number of Canada Geese at both St. Patrick’s and Ferrettie/Baugo Creek County
Parks, and the amount of mess that is left behind by their droppings at both sites, we have continued to search
for nests and addle eggs at each site. Although there is no conclusive proof of humans becoming sick from
excessive goose feces, their droppings can contain salmonella, E. coli, listeria, histoplasmosis and giardia.
Unfortunately, no eggs were found or addled at either park this year.
Indiana Department of Natural Resources Summer Bat Roost Monitoring Project
Beginning in 2016, park staff began participating in the Summer Bat Roost Monitoring Project sponsored by the
IDNR. The program uses volunteers to collect information on the distribution, occupancy, and abundance of bat
colonies throughout IN during the summer months. On each night of surveying, the bats that exit the roost are
counted and weather information is recorded. Each survey takes about an hour and is conducted on eight to 12
nights from mid-May to mid-July. The count takes place at St. Patrick’s County Park as the colony of Big
Brown Bats exit the loft of the Red Barn. In 2016, survey counts numbered 230 bats. In 2017, over 334 were
counted. In 2018, an average of 300 bats were counted with the highest being 556. In 2019, the number of bats
declined to an average of 263 bats exiting during the counts with the highest number being over 300. Park
Interpreter Michaele Klingerman believes the work that was being done on the Red Barn (re-painted) during the
spring and summer months may have caused the bats to use a different exit location. In 2020 Dr. Laura
Kloepper, Professor at Saint Mary’s University with the assistance of several research students contributed
volunteer hours to the emergent counts. Three other exit points were
discovered. The July 14 count had a total of 665 bats! Information from the survey will help state biologists
evaluate roost selection, population trends, species distribution and potential impacts from white-nose syndrome
disease.
Invasive Species Removal
Michaele, with the assistance of volunteers and other staff, spent many hours removing non-native invasive
species from the parks. These species included Privet, Garlic Mustard, Vinca/Myrtle and Callory Pear, among
others.
Habitat Restoration
23 acres of formerly agricultural land at St. Patrick’s County Park were treated twice with herbicides to kill
invasive species in preparation for planting. The treatment was performed by Blue Heron Ministries. In
December the area was seeded with prairie plants.
Research Projects from outside agencies/individuals.
• Laura Kloepper, Assistant Professor of Biology at
St. Mary’s College, tested bat-observation
equipment at St. Patrick’s County Park. The
equipment records high-quality, accurate images of
bats that can be used to study bat flight and behavior.
• Deb Marr, Associate Professor in Ecology from
IUSB started a survey of the Bendix Woods Nature
Preserve. Data will be used to determine similarities
and differences in the tree community composition
with data sets from 1967, 1980s, and 2019. Research
to be completed in 2021.
• Deb Marr, Associate Professor in Ecology from
IUSB compared the benthic macroinvertebrate
community in Spicer Lake, Lancaster Lake and the
Dr. Kloepper and research assistants
set up equipment outside the Red Barn.
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•
•

•

surrounding wetlands. The most common macroinvertebrates in Spicer Lake were mayfly larvae; in
Lancaster Lake they were amphipods.
Joe Ralston, PhD, Assistant Professor of Biology at Saint Mary’s College – birding field trip scheduled
for St. Patrick’s County Park on March 17 – cancelled due to COVID-19.
Devin Jones, PhD, Environmental Change Initiative at University of Notre Dame and Jason Rohr were
issued a Research and Collecting Permit from the Indiana Division of Nature Preserves for the purpose
of surveying and sampling amphibians, fish at crustaceans at Spicer Lake Nature Preserve – research not
conducted due to COVID-19.
Scott Namestnik performed frog and toad observations at Chamberlain Lake as part of a data collection
project of Frog Watch USA.

Training and Resources
We provided training or educational resources to the following groups:
• Sustainability Expo (University of Notre Dame)
• Social Concerns Fair (University of Notre Dame)
• Park Careers and Projects (Indiana University South Bend)
• Project Learning Tree (St. Mary’s College)

Professional Affiliations/Offices

• All Interpretive staff, members of NAI (National Association for Interpretation).
• Indiana Maple Syrup Association

Training/Awards Received by staff:
•
•
•
•
•
•
•
•
•
•
•

Leslie Witkowski: Project WET & WILD, Facilitator Retreat
Leslie Witkowski and Amal Farrough: Diversity & Anti-Harassment Training
Michaele Klingerman: The Stewardship Network Conference 2020
Michaele Klingerman: 6th Annual Burning Issues Workshop & 20th Michigan Prescribed Fire Council
Annual Meeting
Michaele Klingerman: Webinar -- Top 10 Weird, But Cool, Animal Adaptations
Michaele Klingerman: Webinar -- Slow and Steady Can Win: How Investing in Turtle Conservation
Projects Can Protect these Vulnerable Species
Amal Farrough: NAI InterpTech 2020 (virtual conference)
Mike Duff: NAI National Interpreters Workshop (virtual conference)
Amal Farrough: NAI Facebook Live Event: Race, Social Justice and Interpretation
Hannah Branchick and Ally Pudlo: Eppley Institute’s Foundations of Interpretation (on-line course)
Amal Farrough: Diversity, Equity and Inclusion in Park Settings Webinar

Sponsorships and/or donations were provided by the following agencies/individuals/businesses:
Ryan Dvorak, Dale DeVon & B. Patrick Bauer, donors
Deborah Fleming, DMD, Sugar Camp Days sponsor
Friends of Bendix Woods & Spicer Lake
Rolling Prairie Arbor 557 - Gleaner Life Insurance, Sugar Camp Days ad and sponsor, due to cancellation of
Sugar Camp Days used sponsorship for Donna Pfeil School Scholarship Fund

January 2021 SJC Parks Board Packet

Page 40

Jeffrey Huyvaert, DDS, Sugar Camp Days ad, due to cancellation of Sugar Camp Days used towards the Fall
Special Event at Bendix Woods
I/N Tek I/N Kote, Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days putting towards River
Ramble
Evie Kirkwood, donor
Lehman & Lehman, Sugar Camp Days sponsor & ad, due to cancellation of Sugar Camp Days putting towards
2021 Sugar Camp Days
Martin’s Supermarket, donor
Del M. Meyer, Weichert Realtor, Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days, used
sponsorship for Tales to Trails
Michiana Watershed Inc., spring activity guide
New Carlisle Animal Clinic, donor and Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days,
used sponsorship for 2020 Tail Waggin’ Hayride
Donna Pfeil, donor
Phantom Technology Solution, Sugar Camp Days ad
Sherman & Rama Riemenschneider, Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days,
used sponsorship for Marge Riemenschneider’s Educational Supplies Fund
Vic & Marge Riemenschneider, Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days, used
sponsorship for Marge Riemenschneider’s Educational Supplies Fund
Vicky Rydzynski, donor
Donald Sporleder, FAIA, Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days putting towards
2021 Sugar Camp Days
St. Joseph County Chamber of Commerce – Visit South Bend Mishawaka, Sugar Camp Days sponsor
St. Joseph County Parks Foundation (Friends of St. Joseph County Parks)
University of Notre Dame: Public Affairs, Sugar Camp Days sponsor, due to cancellation of Sugar Camp
Days sponsorship is going towards the Fall Special Event at Bendix Woods, Donna Pfeil School Scholarship
Fund, Interpretive Intern
VEST, Sugar Camp Days ad, due to cancellation of Sugar Camp Days, putting towards 2021 Sugar Camp Days
Wild Birds Unlimited, Sugar Camp Days sponsor, due to cancellation of Sugar Camp Days putting towards
2021 Sugar Camp Days
Andrea Willamowski, donor

Income
Interpretive Income
Interpretive Program Fees ($7,889.00)
(includes: school/public/sp. request/workshop/sp. event- excluding specific listings below)
Rent-a-Sap Bucket ($2,635.00)
Summer Day Camp ($1,135.00) This money was refunded since the day camp program was cancelled.
Activity Guide sponsorships ($50.00)

$16,611.11

Sugar Camp Days sponsors 2020 ($100.00)/gate flyer ads ($30.00): (Total = $130.00)
(Sponsorships & ads are low this year due to the cancellation of SCD due to COVID-19. We contacted all sponsors & asked them how
they would like us to handle their sponsorship funds. Most agreed to allocate them to a different event or into Gift & Grant funds.)
Fall Special Event Sponsorship (transferred from SCD 2020 sponsorship) (Total = $1,130.00)
Sugar Camp Days sponsors 2021 (transferred from SCD 2020 sponsorship) (Total = $760.00)
Donna Pfeil Scholarship fund (transferred from SCD 2020 sponsorship) (Total = $100.00)
River Ramble donation (transferred from SCD 2020 sponsorship) ($500.00)
Tail Waggin’ Hayride donation (transferred from SCD 2020 sponsorship) (Total = $100.00)
Tales to Trails donation (transferred from SCD 2020 sponsorship) (Total = $250.00)
Marge Riemenschneider Educational Supplies Fund (transferred from SCD 2020 sponsorship) (Total = $350.00)
(Note: these funds are not included in 2020 income since they were moved to other funds)
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Rookery Sales
Maple Syrup ($2,756.00)
Maple/Other Sales ($126.11)
In-kind and item donations (Total = $50.00)
Paid Activity Guide sponsorship ($25/season)
• Michiana Watershed Inc., $25
• Wild Birds Unlimited, $25
($25 still outstanding from Michiana Watershed, Inc. for Winter 2020-21 Activity Guide sponsorship)
Grants Received
$7,500.00
$2,500.00 Chamber of Commerce – Visit South Bend/Mishawaka
Sugar Camp Days PR – radio spots, ads, mini-flyer (Visit South Bend Mishawaka pays these expenses directly, so the
funds never pass through the parks.)
$1,100.00, University of Notre Dame: (Foundation) – Not going to count this in the grant total as it is already included in the
Interpretive Program Fees above (it was used towards the Fall Special Event at Bendix Woods)
Fall Special Event at Bendix Woods ($1,100.00)
$5,000.00, IN Tek/IN Kote: (Foundation)
(Funds were awarded October 2020 for 2021 programs, projects and events)
Sponsorship, Fundraising & Donations
$20,548.38
• Friends of BXW & SL/Friends of SJCP end of the year fundraiser, ($4,280.00)
(Jan-Feb. = $250.00 - deposits – reflect 2019 EOY project)
(Dec. = $4,030 deposits – reflect 2020 EOY project)
• Program/Exhibit supplies ($865.65)
• Runnels Interpretive Intern Fund ($1,700.00)
(University of Notre Dame = $1,700.00)
• Donna Pfeil School Scholarship Fund ($664.00)
o Delta Beta Phi = $64.00
o University of Notre Dame = $500.00
o Gleaner Life Insurance Society Rolling Prairie Arbor 557 = $100.00 (funds originally for a SCD ad & sponsorship)
• Marge Riemenschneider Educational Supplies Account ($400.00)
o Donation from Anne Veselik = $20.00
o Tapping Day Donation = $30.00
o Vic & Marge Riemenschneider = $250.00 (funds originally for SCD sponsorship)
o Sherman & Rama Riemenschneider = $100.00 (funds originally for SCD sponsorship)
• Friends of Bendix Woods & Spicer Lake ($12,638.73)
Sugar Camp Days yard signs - $573.50
RO Bucket and accessories - $679.25
Balance on new evaporator - $10,024.00
Port-a-John for sugaring season - $132.48
New Carlisle Gazette ¼ pg ad for Sugar Camp Days -- $140.00
Electronic mailing for Fall Special Event (Peachjar) -- $200.00
Interpretive panels for nature center lobby -- $889.50

Volunteer Hours for 2020
1,509 hours x $25.43/hr. (per the 2019 Independent Sector figures)

$38,373.87

Total income, donations and in-kind support for interpretive services:

$83,033.36

Volunteers
Susan Antonovitz
Gary & Nancy Beall
John & Alice Bentley
Collin Berger
Christine Bettcher
Francesca B.
Nancy Biggum

Jo Borror
Marty Brennan
Meg & Gabe Buss Family (4)
Linda Byer
Larry Catanzarite
Rick Clawson
Maggie Cleveland
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Ryan Cloonan
Jen Colanrese
County Youth Leadership Volunteers (17)
Erik & Claire Darm Sr.
Benjamin & Sarah Dashley
Yasuko Duff
Eileen Dusek
Michael Ehlert
Pete, Catherine & Ella Farrough
Patty Fowler
Frick Family (5)
Ivan and Rachel Friesen
Laura Fuderer
Rocky and Janet Geans
Judy Martin-Godshalk
Carol Goodall
Chuck Green
Bob, Sherry and Drake Harke
Tony Hiatt
Jeff Holston
Myles & Mike Hooton
Julia Hostetler
Steve Howard
Steve Hummer
David Jannatter
Stacie Jeffers
Chris Jones
Michael Jurrens
Christine Kennedy
Colleen Kielton
Evie Kirkwood
Dan & Rae Ann Landis
Eric Lovett
Scott & Barb Malone
Mark, Kevin & Mary Jo Mankowski
Sena Meilleur
Sarah Merry Family (6)

Del Meyer
Chris and Nicole Nemeth
Ken Neumann
Brett Peters
Ken Peterson
Donna Pfeil
Jane Plank
Jim Rahilly
Linda Raven
Nikki Rector
Ben Reinoehl
Vic & Marge Riemenschneider
Thom & Penny Schreeg
John & Maria Schommer
Kathy Shreiner
Dean and Pat Skaggs
Troy Skaggs
Shannan Snodgers
Matt Spahn
Jim Stanley
Theresa Streif
Shawn Storer Family (6)
Mike Swinson
Karen Tagliaferri
Jim Tanner
Chris Temple
Evelyn Teske
Nick Timm
Benjamin Tovar
Clarissa Walker
James Ward
Matt Wilken
Curt Willamowski
Tim Wilson
Brian, Alana & Kayla Witkowski
Todd and Terri Zeiger

Onward to new adventures in 2021!
Michaele

Hannah

Mike

Amal

Ally
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Monitor and treat Vinca
Clear invasives from Spicer Lake field and mow annually end of Oct.
Re-treat invasives around ponds
Treat Oriental Bittersweet and Chinese Yam on amphitheater hedge
In landscaped areas, remove non-native shrubs and replace with natives
Remove all Japanese Barberry
Treat invasives at Spicer Lake
Garlic Mustard removal

Invest in repairs and upgrades that save energy

Implement county energy savings protocol

/

X

Employ localized erosion, runoff, and water quality control measures
Work with County on deterring run-off from roads, causing erosion behind nature center

Shoreline stabilization - contact Cardno-John Richardson re: erosion on Baugo Creek near foot bridge for LARE
grant

Stock the pond at FBC and STP
Monitor invasives around ponds
Routine checks of weir at BXW lower pond
Routine check of weir at STP pond

Plant pollinator habitat and wetland plants in River Ramble

X

1.6 Add park land where aligns with SJC Parks goals and values

Plant 200 saplings in Studebaker Tree sign

X

X
X

/

Manage Beverly D. Crone Restoration Area in partnership with Department of Public Works
Establish 3 yr. mow cycle-in third year of cycle after October 1st
Mow and treat paths
Install features, such as shade structures
Install features such as interpretive signage
Brush Cut Studebaker letters to reduce understory competition

1.5 Protect and maintain health of existing park natural and cultural resources

X

/

X
/

1.4 Protect and maintain health of local water resources as well as their contributing areas

Support existing and expand pollinator habitat throughout parks

/

Reduce mowed areas
Use native plants for landscape plantings

Complete
Completed in 2020, ongoing
Trees donated from Reps. B. Patrick Bauer and Dale Devon,
Completed in July by Davie Tree
Completed in September 2020 by park staff

Added concrete under bench to prevent weeds
Emailed Chip about October 1st mowing on 9/22/2020
Last completed in May

Temporary material delivered and placed to stabilize bank,
grant application submitted to IDNR in Nov of 2020, permitting
in progress
See below
Project was completed in October of 2020

IDNR stocked ponds at FBC and STP in Sept of 2020
Brown Barn was treated in summer of 2020

Completed in October of 2020

STP

BXW

CRA
BXW

CRA
CRA
CRA

BXW

BXW

FBC

BXW
STP

FBC/STP

STP BXW
SL

STP

Received 50-50 grant from US FWS and IDNR to plant 28
acres of former ag land, planted in Dec of 2020
Completed converting lights in SL Visitor Center to LED.

ALL

/

STP SPL
BXW
STP FBC
STP
SL

SPL

SPL
STP
STP

SITE

Area north of St. Patrick's ditch crossing

3 Beavers removed May 2020

Complete annual nest depredation/egg addling for goose control
Address habitat modifications (less manicured lawns and more native grasses, shoreline management)
Monitor beaver population and employ management strategies

1.3 Enact sustainability initiatives throughout all programming, maintenance, and development efforts

We now have deer management in place at BXW, SPL & STP

Apply deer management strategies

2 pulls held for volunteer participate

Some found at Bendix Woods

BXW
Treated in September of 2020
Brown Barn pond treated summer of 2020

IMPLEMENTATION COMMENTARY

X

1.2 Control nuisance wildlife

/

X
X

1.1 Reduce Invasive and Non-Native Species

STATUS STRATEGY / ACTION ITEMS
Goal #1 - Protect and Enhance County Natural and Cultural Resources
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Add park land contiguous to existing parks
Farmland northwest of BXW
Property surrounded by STP (between ND-LEEF and SJHS fields)
Wetland parcels near SL
Seek opportunities to add park land in underserved areas

Exploring options for land contiguous to BXW

Evaluate providing Canoe and Kayak rental at FBC on a regular basis

/

Collaborate with Visit South Bend Mishawaka to enhance attractions for tourism

Collaborate with MACOG for trail initiatives

X

/

X

Quantify the environmental value of the parks' greenspace
Utilize new logo on all materials, facilities, vehicles, and uniforms
Develop interpretive displays and signage that tell the stories within the parks
Develop SJC Parks Tee Shirts that promote the parks

X

/
X

Utilize video conferencing during COVID and beyond when possible.

Expand offerings on website to include permits page
Develop social media guidelines and responsibilities
Purchase and implement online registration and management (Civic Rec? Tyler Munis?)
Acquire digital signage displays for park entrances
Assist with implementation of Tyler Munis ERP 2020-2021
Add photos of parks on individual park pages
Utilize County YouTube channel for various videos related to programming

2.5 Upgrade and implement new technology

X
/
X

BXW

STP

All
STP
FBC

Jodi is attending training/webinars online.
Completed in December of 2020
ALL
Ski videos on XC ski webpage
Installed LED display for video conferencing in STP Conference
ALL, STP
Rm and ordered additional webcams.

Completed summer of 2020
Studebaker Heritage signage to Nature Center Lobby
Tees received in December of 2020

Partner with Saint Mary's, University of Notre Dame, and Indiana University South Bend for cooperative research and
Several permits on hold due to COVID 19
outreach
Martins School Cooking partnership, Campfire Cooking
Ongoing, Summer and Fall

2.4 Promotion and marketing of activities, programs, and events that emphasize this goal

Create cooperative programs with ND-LEEF

/

River Ramble, Orienteering during COVID 19
Coffee w Eagles canceled. Brett and Evie did live YouTube
Eagle chat on April 8,

Enhance communications with teachers
Promote connections to nature for children

Working with Commissioners on AARP Age Friendly
Community Status

Support related community initiatives where applicable

/

Working with St. Joseph County/County Commissioner D.
Fleming on AARP Age-Friendly Community participation

Received VSBM Marketing Grant for SC Days, VSBM taking
pictures at all SJCP to use in promotions.
Working with MACOG on regional trail branding and IM-RVT
branding and signage.

Complete

More free Hike the Parks programs
by default, many new visitors due to COVID in 2020
Orienteering. 4 Park Challenge, Pokemon Go at STP
By default, many new visitors due to COVID in 2020
Moved some of the Canoe & Kayak rentals to FBC due to
COVID-19, Considering group only rentals at St. Patrick's

Support related agency and organizations' public engagement & outreach efforts

Support related agency and organizations' Master Plans

/
Collaborate with SR 933 Corridor Stakeholder group, possible TIF money in the future
2.3 Create/maintain partnerships for programs, activities, and events

Collaborate with Shirley Heinze Land Trust, MACOG, and St. Joseph County Economic Development for
conservation planning

X

2.2 Create/maintain partnerships for planning and initiatives

Maintain current successful programs and activities
Establish new user groups
Develop adventure programming
Evaluate long term potential of FBC tube hill, its programming format and adapting for COVID

X
/

2.1 Create/evaluate programs that combine nature and the different facets of health

Goal #2 - Reinforce Activities and Programs That Highlight the Connection Between Nature, Public Health, and/or Economic Development

/
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Utilize video conferencing during COVID and beyond when possible.

Encourage growth of employees through opportunity and responsibility
Create document that summarizes parks' annual accomplishments and achievements

X

Work to align Parks Board, Park Foundation, and Park Department strategies and efforts

X

Conduct annual staff retreat for park management staff for informal brainstorming

Increase strategic recruitment of volunteers and volunteer groups

/

Possible outdoor Birthday Package

Expand partnerships and sponsorships
Utilize grants to fund projects and programs
Develop a plan for a bond proposal to fund future projects
Offer group orienteering opportunities (schools, businesses…)

Analyze gate fees and/or rental fees and increase when appropriate

Maximize revenue from programming

3.6 Leverage new and existing revenue streams

/

Add position(s) for Natural Resources Manager and Marketing/Promotions
Determine opportunities for improved volunteer utilization
Expand full-time maintenance staff
Provide internship opportunities
Investigate adding additional part-time staff

3.5 Relieve stressed staff positions

/

Develop volunteer policies and procedures
Train staff members for managing and training volunteers

3.4 Expand volunteerism strategically

/

Provide safety protocol for staff for COVID 19

/

Hold employee events to promote culture

Enhance employee workspaces and environment

/

3.3 Focus on employee culture

Advocate for the parks with county officials
Encourage diversity while discussing parks' leadership with county officials
Build capacity of Parks Foundation for fundraising

Develop recommendations for future Park Board appointments

X

3.2 Develop strategies for the Parks Board and Park Foundation Board

Offer continuing education opportunities

/

3.1 Create a training and development plan for leadership and staff

Goal #3 - Develop Administration and Staffing Capacity

\

Jamie is working on details

Moving Snowshoeing to St. Patrick's 2020-21
No fees collected during COVID-19 shutdown, April, May and
June
See 3.4 (Young Professionals Network)

Keeping Mike D. active working one/two days per month

Partnering in 2019-2020 with Young Professionals Network,
Lippert Group

Steve will schedule in 2020 or early 2021

Jeff's Fish Fry September 2020, Annual staff holiday potluck

in discussions with IPG department for overhaul of BXW
maintenance building.
County supplying masks and sanitizer for each employee,
Working with County Health Dept. and Risk Management to
evaluate program safety

Look at staffing requirements from the Park side

completed onboarding and orientation for 2 new parks board
members
Participating with Foundation Board strategic plan process and
Memo of Understanding with Park Board

2019 State of the County Report competed in Feb

Attend IPRA, NAI, NRPA,GLPTI Workshops and Conferences,
utilizing web/zoom based training in 2020 due to COVID

Installing fiber internet spring of 2021, adding video
conferencing capability to existing LED display in NC

All

BXW
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Add signage, personal shields and sanitizer dispensers due to COVID-19

X
X

X

Purchase maintenance vehicles
Replace snow making equipment
Update machinery such as bulldozers, groomers
Update rental equipment, such as skis, canoes, life jackets, kayaks, snowshoes

X

/

Evaluate outdoor archery range potential
Evaluate ropes course/adventure course
Evaluate large conditioned event/rental space
Establish natural playground
Evaluate disc golf course at BXW

4.6 Develop new, unique amenities to enhance visitor experience

X
X
X

Establish path from BXW playground to Glenn Bauer restroom
Repair path to Baugo Station
Install accessible parking spaces at River Ramble
Added new accessible parking signage and striping to Nature Center and Studebaker
Extended paved road to Studebaker Shelter with an additional accessible parking spot with accessible route.

4.5 Improve accessibility and universal design implementation

Purchase new tubing equipment and storage- new arch and pan

/

4.4 Purchase new vehicles and equipment for maintenance and other park related activities

River Ramble under construction
not feasible unless additional land is acquired.

Completed in September of 2020
Completed in October of 2020
Completed in October of 2020

Need additional Kayaks

Has been picked up and placed in Sugar House, waiting on
additional materials
Ordered, put into service July of 2020

Pump House has been completed and inspected by IDEM
Completed in October of 2020

Determine need for new entrance at STP
Upgrade well house at STP
Repair or replace major trail bridge damaged by flooding

X
X

STP
BXW

BXW
FBC
STP
BXW
BXW

STP FBC

BXW

STP
STP

some replaced. BXW still needs additional repairs/replacements BXW

STP BXW

STP
STP
STP

STP

ALL

FBC

BXW

STP
BXW

Repair-replace road lighting

ADA parking lot at River Ramble September 2020

$238,000 roof and paint
Planning

there is some interest in gutting and creating flexible open air
amphitheater

Completed in 2020
Portable signs, and personal shields installed, dispenserscompleted/ongoing during COVID

in discussion with Dept of IPG for new building

TEAM grant?

Dave Berta would like to wait until economy recovers
Staff training held in October of 2020

5 New HVAC units at Spicer and Ferrettie Baugo in 2020

/

Pave roads and parking lots and make all accessible parking ADA compliant

4.3 Infrastructure and road repairs

X

Obtain prices for tear down
Obtain prices for full reroof
Remove fencing and hedges, possibly remove old Ticket Barn

Brainstorm ideas and plan for repurpose

4.2 Develop plan for reuse or demolition of amphitheater

/

X

Tackle deferred maintenance backlog, budgeting, forecasting
Remove Hofferth Shelter at FBC
Upgrade Berta Shelter with willing donor
Implement County Energy Audit recommendations
Upgrade public restrooms at BXW to meet current ADA standards
Explore funding for Studebaker Shelter conversion to overnight facility
Replace carpet in white barn office
Re-skin maintenance shop at BXW
Construct program storage building at STP (barn theme)
Replace gutters at Baugo Station-hydraulic skirt around Baugo Station
Paint Br Barn back door

4.1 Upgrade buildings and shelters

Goal #4 - Improve and Update Existing Park Facilities and Equipment
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River Ramble Construction 2020
Update Disc Golf Pro Shop

Build a boardwalk around SL

Plan for universal signage on IN-MI River Valley Trail

/

Look to reduce barriers that prevent underserved populations from using the parks

Work with organizations, such as La Casa De Amistad, Kroc Center, Neighborhood Resource Connection, etc.

/

Develop multi-lingual interpretive displays, signage, and brochures
Analyze print, social media standards, and internal communications for inclusion, equity, and diversity

5.4 Reflect diversity, equity, and inclusion values in internal and external communications

/

5.3 Create partnerships with organizations that work with underserved populations

/

Improve accessibility and universal design implementation
Evaluate new and existing programs that support diversity and inclusion
Develop programs and activities that target underserved user groups

5.2 Develop and prioritize facilities, amenities, and programs that foster diversity and inclusion

Create diversity and inclusion recommendations for parks board, foundation, partnerships, and associated groups

Create recommendations for staffing and hiring that support these values
Prioritize diversity in staff advancement

5.1 Create workforce recommendations that employs equity, inclusion, and diversity best practices

Goal #5 - Prioritize Diversity, Equity, and Inclusion within SJC Parks

Continue planning with Indiana Michigan River Valley Trail group for linkage

/

Add and improve trail wayfinding signage FBC BXW
Install measured walking trail-surfaced

4.7 Continue development of paved and un-paved trails

/
/

Add lighting to ski trails

Develop site plan at the Anderson Road Property

STP
FBC

SL

Amal is working on bi-lingual Story Walk for 2021
including images of diverse users whenever available

Possible free or discounted annual pass

Tales to Trails, Passport to Play,

Playscape will include accessible path

Foundation board currently reviewing board composition.

Continue to get inquiries about trails at FBC
At Playscape, waiting for signage to be installed.
STP
933 section completed in October 2020, Auten Road Trail to be
let for construction in the spring of 2021
Working with MACOG on IMRVT branding and website.

Purchased 12 temporary outdoor lantern lights to replace
candles
Must obtain permit from IDNR, need to repair existing
boardwalk first
Under Construction
Cabinets need to be ordered

Support Drainage Board in converting Gast Ditch to a two-stage
ditch

